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o _ report ahd a dlrectors report mcludrng a strategrc report under company taw

:..puprls aged 3 to 11 years

" event of it being wound up while they are a member, or within one year after they cease to be a member, such = L

 KEYSTONE ACADEMY TRUST
(A company lrmrted by guarantee)

TRUSTEES' REPORT G
FOR THE YEAR ENDED 31 AUGUST 2022 i

- _Thé. 'trust"ees present therr' 'annUaI"report together with -the ﬁnancral ‘statements and audrtors Teport of the o
~charitable company for the year'to 31 August 2022, The. annual report serves: the purposes of both a trustees St

'._Keystone Academy Trust (t_(_AT) was establrshed to provnde pnmary educatron across South Llncolnshrre to' _:' i

'- 5'Keystone Academy Trust (KAT) was ongrnally Bourne Westf eld anary Academy On 1 September 2019'-23_'}_2
.. Tower Road Primary Academy came together wrth Bourne Westf etd to become a multr-academy trust Srnce__':_.': :
: :-then the followrng schools have jolned : ST S

. ong Sutton County anary School A November2019 SR

 Thurlby Community. Primary Academy o January 2020 00
Surfleet Primary Academy - G March 2021
" Lutton St Nicholas anaryAcademy E 1 ‘September 2021 -
: ‘_-.Gedney Church End anary Academy S September 2021

: ln the schoot census rn October 2022 the seven schools had a combmed puprl capacrty of 2 274 and had a roll' PR
.-of2105 . SR SH ol .

: _S.tfuct.ur.e: sdrér'r#n_ce and management

_-;ccs.ts"e'u'u'tios':; e

:"The academy trust is a company t:mrted by guarantee and an exempt charrty The chantable ccmpany s'f :
: rmemorandum and articles of assocrauon are the pnmary govermng documents of the academy trust : S

' 't“he trustees of Keystone Academy Trust are also the drrectors of the chantable company for the purposes of :
) -company Iaw The chantable company operates as Keystone Academy Trust R - SRR R

'- Detarls of the Trustees who served throughout the year except as noted are approved are mcluded m the'_:--_f.'_-:.-
. Reference and admmrstratrve detarls on page 1. . _ S SN

5 'Each member of the charrtabte company undertakes to contnbute to the assets of the chantable company in the B

" “amount as may be requlred not exceedlng £10 for the debts and trabrtrtres contracted before they ceased to be.'
_'_-amember . _ TR _ o : R

_:‘t“rustees mdemnrtles

Subject to the provrsrons of the Companles Acts every trustee or other oft" cer of the MAT shall be rndemmfred SR
_ “out of the assets of the MAT against any. liability mcurred by them in that capacity in ‘defending any proceedmgs EERE

- whether civil or criminal, in which judgement is given in favour or.in which they are acquitted or in :connection : - -
with any appllcatlon in which relief is granted to them by the court from hablllty far neghgence ‘default breach of 00
trust in relation to the affairs of the MAT. In addition, Keystone Academy Trust belongs o the Risk Protection ' =
" Arrangement (RPA) with the Department of Education. The RPA includes Trustees’ Ilablllty cover Thls qualrf ed_. ;

et as thlrd party mdemnrty insurance as def ned by Sectlon 236 of the Companres Act 2006
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KEYSTONE ACADEMY TRUST )
(A company hmated by guarantee)

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

' Method of recrurtment and appomtment or electlon of Trustees

' -'The Artlcles of Assocuatton requure the Members to appomt at Ieest three and up tc nine trustees As at 31

: August 2022 there were seven trustees on the board Members of the trust and trustees are appomted as set o

) cut in the Artlcles of Assocuation

- .P0|ICIGS adopted for the inductlon and trammg of Trustees 4

"The mduction and trammg of aII new Membersﬁ rustees W|II depend on: thelr emstmg expenence Where_ i
- necessary, induction will provide training on charity, educational, legal and financial matters. All new Members .

. ‘and Trustees are given the opportunity to tour the schools with a chance to meet stakeholders ‘All Trustees are . -

. provided with documents allowing them to undertake. their role.: The Chair.and Chief Executive Officer have =~ .-
" responsibility for induction and tralmng The MAT has prevnously }omed the Natronal Governance Assocratron to SRR

g help access. appropnate support
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" KEYSTONE ACADEMY TRUST |
- (A company limited by guarantee) -

TRHSTEES' REPORT (CONTINUED) :
FOR THE YEAR ENDED 31 AUGUST 2022

_'-Structure. governance and management (contmued)

. 'Orgamsatronal structure

-The structure of the Trust consrsts of four levels of governance The Members the Board of Trustees Senror. L
- Leadership Team and Local Governing Boards. The ‘aim of this management . structure | is -fo distribute *
' responsrbrlrty and accountablllty and to. ancourage the involvement in degision making at all levels so that the = -
- Trust nurtures the talents of its entrre staff to support contrnual |mprovement excellence and the sharrng of best L

-practrce across the whole Trust

'_The Members have overall responsrbrlrty and ultrmate decrsron-makrng authorrty for the trust and are
" responsible for settrng the constitution ‘of :the . MAT ‘and _for. appointing trustees.” The -Board ‘retains overall ..

. responsibility for exercising oversight of the government and management of the Trust. This. includes strategic

‘planning and settrng the general policies, maklng major decrsrons about the drrectron of the academles caprtat:

expendrture and senror staff apporntments

- 'The Board is respdnsrble for settrng Trust-wrde po[rcres adoptrng each academys School Improvement Plan:':
“and budget, monrtonng performance agarnst those plans and making major decisions about the direction of the 0w
- trust “including its - curriculum, and the : achrevement and. welfare “of ~pupils -and staff.’ Trustees are o

' 'apporntedletectedlco opted for a perrod of four years The charr and vrce-charr are elected annually

."'The trustees appornt a Chlef Executlve Offlcer to take responsrbr!rty of the day-to-day management of the' .
~constituent academies. The trustees appornt a clerk who takes on. the role of callrng and recordrng meetrngs of Co

_ _-the Board of Trustees

':;The cverall responsrbrlrty for holdrng school Ieaders to account and drrvrng fonnrard rmprovements ini o
: __performance attainment ‘and progress ‘in ‘each academy is delegated to ‘Local ‘Governing-Boards, with their:.. .=
impact ‘and effectiveness overseen, monitored and challenged by the : Board of Trustees. Local Governrng.-:-_ RN

s Boards discharge therr functrons in lrne wrth the Scheme of Delegatrcn and Terms of Reference

. There are. seven trustees that monltor evaluate and chatlenge the. performance of KAT They have asa body." e
+skills in the followrng aspects: Health and safety, Human resources Frnance Legal Estates and Premrses, RUREEH

-'School performance, Rrsk Audrt and Safeguardrng

h 'The Board of Trustees has estabtrshed three subcommrttees Each sub-commrttee has |ts cwn terms of .- ﬁ_'_Z;'.'
" reference detailing the responsibilities . drscharged to the.sub-committee. The three sub-commrttees are the. = -
: -._Trustee ‘Standards Committee, the Finance and Resources. Committee and the Audit, Rlsk and Remuneration = -

" Committee. The terms of reference and. meetrng frequency for each sub-committee is. rivrewed ‘and approved_ i

by the Board of Trustees annually -The Board of Trustees has approved finance policies and procedures that ... o
detail each Academy’s’ authorised spending lrmrts Through these commrttees and the Board of Trustees asa :

-'whole trustees erI delrver the core functrons

e _' : :ensurrng ctarrty of vrsron ethos and strategrc drrectron of the MAT

e “holding the CEO to account for the educatronal performance of the lVIAT and rts puprls and the performance_ HERe.

S -management of staff SRS
»  the performance management of the CEO and head teachers of each academy SR
: overseerng the frnancral performance of the MAT and makrng sure |ts money rs well spent

The trustees erI also ensure compllance wrth company and charrty law and wrlh the trusts fundrng agreement_ : '; '

with the Secretary of State BN
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' KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

_ TRUSTEES' REPORT (CONTINUED) B
FOR THE YEAR ENDED 31 AUGUST 2022_ '

Structure, governance and management (contmued)

The Chief Executwe Offrcer (CEQ) is the Trusls Accountrng Offlcer The role prowdes the pount of'-'.'. :

accountability and management lead for the senior leaders in each of the academies. The role also. provides . :

-structure, governance and management of -the strategic ‘link - between The Board of Trustees and the

: _academles An mdependent Internal Audltor has been appomted

The Scheme of. Delegatlon prowdes fuli deta:ls of all delegated responsmllrtles The IVIAT mamtams - I
- “centralised provision that includes at Executive level the Chief Executive Officer, the Chief Financial Officer, and . - S
'.therr deputres Central services .include school |mprovement finance ‘and HR with the rolling out of asset "~ ¢
- management, information technology, purchasmg and communrcatrons Centralised staff are based across a.

) _range of locatlons mcludmg home workmg

Arrangements for settrng pay and remuneratron cf key management personnel

'i“he structure and pay ranges for the Teachmg Executlve and Semor Leadershlp Team are ‘set by the Board of

" Trustees at the time .of appointment. The pay ranges cover a fi ve—pomt scale with the Head Teacher's salary -'; S

- ‘established agalnst the Individual School Range (ISR). The ISR is recalculated annually by the Audit, Risk and """

.Remuneration Committee. Any variations beyond this (for-any. members of the Senior Leadersh:p Team) are’. i .0

© " 'made by the. Board of Trystees followung the recommendation by the Audit, Risk and Remuneration Committee. . RN
" Recommendations for teaching pay of salary increases are made by the Head Teacher to the Audit, Risk and .-~ "
* Remuneration Committee, followung performance management where afi nal decrsu)n wril be made on whether CiE

SR (o} award the pay increase.
: N° trustees recewe any remuneratron for undertakrng thelr roles for the Trust R

g Engagement wrth employees (mcludmg drsabled persons)

._Employees have been consulted on issues of concern to them by means of regular consultatlve commlttee and. o ;" .
- staff meehngs and have been kept informed on specific matters directly by management. -The academy carries oo
-out exit interviews for all staff leaving the orgamsatron and has adopted a procedure of upward feedback for IR

'senlor management and the Trustees

The Trust malntams a webs:te whlch is. regularly updated with key mformatlon and pollcy detalls Employees"'_"'_'_'3“'. :
- are also.now able to view a range of information relating to the work and polrcres of the Trust usrng the mternal DI

! sharepornt Signlfrcant developments are shared through emarl

The Trust has |mplemented a number of detarled pohcres m relatlon to aII aspects of human resource matters '_ i

: ._-mcludlng

_ Equal opportunltles polrcy
"-9. - Volunteers' policy - 1
. Health & safety pollcy

in. accordance W|th the Trusts equal opportunmes polrcy, the Trust has Iong establlshed falr employment _'

prachces in the recrurtment selechon retentlon and tralmng of drsabled staff

Full detalls of these polrcues are avarlable from the Trust off ces
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~ KEYSTONE ACADEMY TRUST. - -
(A company limited by guarantee) .. -

 TRUSTEES' REPORT (CONTINUED) -~ -
. FOR THE.YEAR ENDED 31 AUGUST 2022

‘Objectives and activities . .
‘Objectsandaims

" The -principal object and activity of the charitable company is the operation of Keystone. Academy Trust to . .
~‘provide education for ‘pupils . of different ‘abilities between the ages ‘of :three and eleven with emphasis on: -

' particular specialisms. ‘In accordance with the Articles of Association, the charitable ‘company has adopted a -,
*Scheme of Government" approved by the Secretary of State for Education and .Skills. The Scheme of the -~ -

Government specifies, amongst other things, the basis for admitting students to the academies, and thatthe -

curriculum should comply with the substance of the national curriculum, "
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_KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

' TRUSTEES' REPORT (CONTINUED) -
FOR THE YEAR ENDED 31 AUGUST 2092

' Objectrves and actlvrtres (contrnued)

_' _'Objectrves, strategies and activrtres o

. Outcome ES Leadershrp & Governance PRORARE LTI ' sy : ' ' o
. The Trust's accountability :and .decision-making frameworks create a culture of leamlng and SUCCesS where -

. there is no ceiling for the whole Trust Community. Keystone staff feel valued and can access opportunities for =~

professional and‘career devefopment and are able fo share thelr Skl"S and expertlse across the Trust and W|th o |

~ other schools.

.. -Priorities for the Y'ear'Ahead ST SRR
e To develop strong tocal govemmg boards S

e ‘Enable Trustees and .Governors. to effectively. mterrogate schoot |mprovement actlons and outcomes to_

" -ensure there is clarity of understandlng and accountability is secure Lo
e To enhance and galvanise whole MAT leadership through prowdmg parttmpants wrth leadershlp msrghts at e
. awhole Trust level and development of middle leaders © = : ; : '

e '-Develop a bespoke Ieadershlp pathway for all staff, mcludmg natnonal programmes

' '-.Outcome 2 Excellence in Teachlng and Learmng

“Trust academies to become -centres of excellence in teachlng and learnlng where every ch|ld makes_

: ';outstandmg progress and is ready for the next stage in their education and lives.

i . _]Development of clear expectat:ons and the effectnve use of onltne tools to ensure outcomes for puplls are - E

o _-maxrm|sed

o '_'- Refined approaches to restoratrve practlce across the ‘l'rust and lmk behawour and attltudes pollcles and il

" practice to reflect this.

: ;:'_ » Whole - trust moderatlon events dunng the year to enable teachers to plan effectuvely for readmg, wntlng and '

.+ maths,
e ':'Prowslon of professronal development for the assessment of mathematlcs to enhance consnstency
L _'I‘vloderatlon of EYFS outcomes across the Trust to enhance consnstency ' TR

' _'-Outcome 3— Trust Profess;onal Learnlng Commumty : LRI R a8
- Trust academles will work together to. develop systems and structures to share and develop excellent teachmg :
‘and Iearnung and sense of belonging to the Trust community, .~ :

e .-.-.Development of opportumtles for schoo] to school support allowmg staff to share experttse and skllls across_ ) -

" the Trust -

o . Estabhshment of events for pupll and famlly particrpatlon so all the academy communltles have a sense of_ S

' belongmg to a wider organrsatron

e The central Keystone Team ‘fo be asS|gned targeted support as: brokered by CEO and deputy CEO__-'_.' s

.'1nternally and externally to the. Trust -

. - ~Ensure that all members of the Trust understand and have clanty between school based and Trust based_. S

R policies -
e Prowslon of tramtng around IT systems used across the Trust
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. KEYSTONE ACADEMY TRUST
- (A company fimited by guarantee) -

© TRUSTEES'REPORT (CONTINUED) . = .-
| FORTHE YEAR ENDED 31 AUGUST 2022~

Objectlves and actlwtles (contlnued)

Outcome 4= Fmances Estates HR and Central Team (Professronal Servrces)

Trust schools will provide safe, sttmulattng and asptratlonal envrronments where chlldren and staff have access . o o

to the best resources.
Priorities for the Year Ahead : :
« Implementation of an Estates Strategy whlch |ncorporates energy effrctencles

»  Financial procedures embeded and pay allgned across the Trust preparmg for the tmplementatlon of a Trust '_ _ -

',wnde pay policy - . R
Establishment roles and structures of an HR Central Team S e o
Development of consetent HR poltcres procedures and practlces aoross alI schools

'Outcome 5— IVIAT Stabshty and Future Growth
Priorities for the Year Ahead:

.. Ehsure - that the Trust has management and fmancnal capactty to dellver sustalned |mprovement and SR

'fpotentlal growth, " -
L . Further development of. relatlonshrps wrth other schoolslacademres and MATs to bulld a strong platform tor_- "'-
- future expansion . - '

. 'Development of nursery provrswn tn targeted schools ;n order to sustam number and ;mprove quallty of i e

L _'early years' provision where financially viable : o
. -Development of a medla strategy for commun;cattons and promotlon

:Outcome 6 Loqal Authonty Assessment Leadershtp

“Continuation of the Trust's work across the whole of the local authonty in supportmg schools thh thetr teacher. . S
assessment and national assessment processes as well as .carrying out the. statutory functlon of monrtorlng. RSN

SATs and phonics and moderating teacher assessment at the end of KS1 and KS2.

e Working with the Standards and Testmg Agency o ensure the Trust are fully compltant to meet the i_A’ _12'5:'-':-. L

. 1 statutory dut:es : ;
. Provision of tralnlng and mformatlon to schools so they understand and are famlllar wrth the requtrements of 2

“the phonics screening check, the multlpllcatlon tables check and the end of KS‘! and KSZ assessments in-- '_ :

Telation to tests and teacher assessment;

. - ‘Undertaking of monitoring of 10% schools (both academtes and mamtalned) for SATs and phomcs i o =
.. -Undertaklng ot moderatron of 25% schools (both academres and malntatned) teacher assessments in Y2 '_ S

*and Y6;

_.: "Provision of addltlonal tralnlng and adwce to schools on |ssueslarea ;denttfred through ongolng work w1th S

“the sector;

' 3:0... ZProvrsmn of regutar assessment to updates to the prtmary sector so they are aware of any changes or"':' o

- revisions in DfE thinking in. relatton to assessment through newsletters and the Headteacher briefings;

. training, testing and quality assurance of a bank of. moderators annually S0 they meet the requtrements of R

__undertaktng statutory moderatlon duttes

Pubhc beneflt

The multl academy trust provrdes educatlonal servioes catertng to chlldren aged three to eleven in South -
Lincolnshire. The trustees confirm that they have complied with the duty in Section 4 of the Chantles Aot 2006 to N

have due regard to the gtndance on publlc benet“ t publlshed by the Chanty Commrss:on s
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"KEYSTONE ACADEMY TRUST -
" (A company limited by guarantee)

' TRUSTEES' REPORT (CONTINUED) = = -
' FORTHE YEAR ENDED 31 AUGUST 2022

 Strategic report
- Achieyements a__r_i_d per_formaﬁde -

S_upport for teaching and learning has been gaivan_i_sé'd with tea'che'_r_s_ f__rdm ai_cro_ss fhe"-TrL'x_st supporting _Eearhing R
“in PHSE, Art, Early Years, and Maths. - R L P A S L T e

TheﬁLéad'e'r_éhip'Pét'h_way_ ha_s been 'ﬁné;lised_ahd_wii! be 'Eau.hch_'éd in 2_21'23__ Ci '

Some of the highlights bf_Trust'colléerat'i:é_h béf\n}é_eri _sého@is_inéiﬂded_: i

"‘the first Trust conference -

~the first Keystone Sports Cup - </ . 5
“all schools participating in the Arts Mark award, and .- Y
joint moderation for all year groups .~

" As a trust PiXL was embraced and the appointment of a Director of School Standards allowed the Trust todrive .- ". -
the assessment for learning agenda and supported the development and use of -assessment to focus pupil = o
Je@mning. ot
Throughout the year the Trust has developed its central operational support systems. it has introduced anew IT. - .= 1
_ system and partnered with a new |T provider. The Trust invested heavily in new IT hardware to ensure thatall -~ -
‘pupils in a single year group have access to a laptop. It has also introduced Microsoft 365 ‘ensuring that gl - -
schools can operate on a single shared platform. Following a tender progess the payrall and HR provider has . .\
‘been :changed. A new system for Premises and Compliance management was introduced -and has been .
developed as the Trust's document repository. The Trust continued a long partnership with YMD Boon for H&S © -

advice and management and developed an audit system to evidence _the_Tr_u__s_t_’s compliance. .- -

‘Working with th.e"Tr'u's'tfé:;es_tatés_'tr'usfé:e,"?an ‘estates strategy has been developed and the Trust 'c_bln_tlin't.:lés_ PR
working on developing greener schools with lower carbon footprints. © T s T T

To pbsitib_n the Trust for ﬁjrthé_r'grdw'th, 'a'_rjéw_;')'rdj_act' mahagéﬁ_.folé _h_as_.'_'beén'éstéb_li_shed_'"-'(';__ur:,réh{ project work ' PR
includes project managing a cross county bid to develop the music provision -and.oracy through DPrama. The :
Trust was successfully awarded £150,000 over two years, from The Paul Hamiyn Foundation, as part of this. -

The Trust has continued to lead and manage the ‘statutory -assessment ‘and ‘moderation contract for all S
- Lincolnshire. maintained schools and academies that buy into the service. The contract has been consistently - R

-~ rated as__.Qu_tstanc_i_ihg in its delivery.by Lincoinshire County Council. - "+

Pupll outcomes across the trust have been slightly above the national average in the maiority of areas, However
the T_rust is p_rioritisi_ng the performance in our three smallest schools c_l_uring the 22/23 academic year. . - i o
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L Kszwﬂhng ; — 7w & |

KEYSTONE ACADEMY TRUST
(A company hmlted by guarantee)

. TRUSTEES'REPORT (CONTINUED) =
. FORTHE YEAR ENDED 31 AUGUST 2022 . -

* Stratogic report (continued)

~ Key _[:;'er'_fb'__nﬁan'de'.iri_-':_iice_a_'t_o'rs o

_._.%.-?;_Ex.p'?cted_ -_-or_:a_b:d_ve__‘j_ Keystone 2022 Natlonal . A e R

[EvFS GLD T 64

| 'Km Read*“g SR 66 B e T &

st1 Maths

- [xs2 Readmg T 7 | %

[KS2MWaths s maes TR e peene L S L

Ws2 GPS R R T 71 | e

kmmmmmmﬁ e

[k Readmg es | @ | B |

“32“"""“9@8 EEEE e e O

'-KSZ Maths GDS 7 % = |
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 KEYSTONE ACADEMY TRUST -~
. (A company limited by guarantee) L

" TRUSTEES'REPORT (CONTINUED) :
~ FOR THE YEAR ENDED 31 AUGUST 2022 - - SR

- Strategic répprt:(coh_tin_u_eq) _ AR

- 'Plfoﬂ'l_qt.i_'"_'.g the wccggé of the é_OmPaﬂ)' f_ o SRR

Seé_tion 1'_72 of _thé_ _Com'ba_ni_es' Ac‘i 2006 :re_t':guirés' .t_he :di_re'ctb'_r"s' .tb éd_t ih:t.h_é way théy'_.r_:_'dhs_i,der, in good fait'h, e
“would be most likely to promote the success of the charity to achieve its charitable purposes. The__Act states oo

*. that in doing 50, the directors should have regard, amongst other matters, to: ..

The likely consequence of any decision in the _.!oh'gi'ffeﬁm SRt

" The Trust makes all .key decisions through reference to.its tong-term strategic plan and after by projecting the -~ S

“timing “and :impact of such ‘decisions. :This  strategy is mainly designed around . the -objective to_improve B

‘educational outcome for pupils but every decision and operational approach is regutarly reviewed for its impact
on all stakeholders and the need for any changes or modifications to decisions previously faken. - Ry

The _in't'eres'ts. éf__thé' 'benbé'nj/'"s:ér'hp}oyées S

‘The employees.are vitel to the Trust and .ongoing, regular engagement with them is regarded as a top priority.

'Employee engagement is measured through regular feedback and joint ‘communication sessions. Any issues = . -

" raised by our ‘employees ‘are ‘addressed as. quickly ‘as possible -and -the results and “subsequent actions -

. communicated back fo them. All staff are ‘offered access to & number of well-being support services andthe i
" Trust seeks fo ensure that staff welfare is actively considered and addressed. Health and Safety policies aswell -

as local staff .commi_ttees__aqtive_ly seek to__en_sure_ that the _v_v_ork_ing_;env_qropment__megts high standards of safety 1 e

Cand security. o

The need to foster the company’s business relationships with suppliers, customers, and ofhers

- The relationships with partners and suppliers are key fo the Trusf's effectiveness. The Trust :ac_:_ti_ve:ly' -S__eék's't'o: it

engage in service reviews with all key suppliers. These reviews are focussed on a two way relationship with the DRE
‘Trust based with ‘an aim of helping one another.to achieve an optimum service as efficiently as possible and i
- according to the best value for money. Where the Trust has procured outsourced services, the intention.is'to "

ensure that ‘staff and management from that contractor are. supported as an equal member of the school .- -

~community and stakeholders, - - -

'.'The.._impa_Ct.o.f the companys o,défétiobé_dn the qomn"iu}ﬁtyi'and: theenwronment S St

‘Trustees and Members recognise the responsibility of the Trust to care for the environment and aim to minimise

‘the environmental impact in all activities. As well as covering environmental issues.in our Trust curriculum, the = = o

Trust encourages all staff and pupi

Is to consider and participate in initiatives to reduce negative environmental - - S

impacts. These include -the promotion of recycling of waste and actions to maximise efficiency in_energy g e

 consumption, - _
*The desirability of the company maintaining a reputation for high tandards of business conduct
‘The reputation and public trust in the organisation an d the constituent academies i

< fundamental to confinued

_ future success. The organisational values and behaviours are used in reciuitment and training foremployeesto . .
_ ‘ensure ‘that high standards are - maintained, ‘and these ‘are used:in the -appraisal -processes. The Trust's. T
‘procurement ‘and ethical policies and jprocedures ensure that ‘our values are also part of our selection of 1

partners a:n_d suppliers. =

s Thé -heéd to é'c"t.;faiﬂy e_is be_tmiéén '_'fﬁéh‘zbéré of .t_hé. _borﬁpahy s i

In terms. of members of the academy trust, faimess in dealings is upheld through hawng ‘a.clear and well . o

communicated strategy, ‘and financial -discipline- backed by strong -internal controls. - There . is ‘transparent -

reporting at regular intervals through the year, continual access to senior management and a track record of - _";: S

successful growth through new school joiners, which have been appropriately integrated into the Trust. The aim

is to be a fully inclusive organisation and to not _pnfairly_dis_c_ri_minate against pupits, staff or any other member of . piR

the community and_.stakehqlders. REA
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_ KEYSTONE ACADEMY TRUST R
. (A company limited by guarantee) - .

. TRUSTEES' REPORT (CONTINUED). = ' .
_FOR THE YEAR ENDED 31 AUGUST 2022, . -

‘Strategic reporft (6_0nti_nuéd)

Going concern - . -

After making apbr_bb_r_ié_;té ér'l_c';u'iri_es,"t'he board bf iruéteeé hés a reaéonabié 'éxpé'_c_:tét.io_r_i'_tﬁa_t t_he' acéde'my trust '_ S
" has adequate resources to continue in operational -existence for the foreseeable future. For this reason it .~ . .-

" continues to adopt the going concern basis in preparing the financial statements, Further details regarding the -~ e
adoption of the going concern basis can be found in the Accounting Policies note of the financial statements. -~
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KEYSTONE ACADEMY TRUST
~ {A company limited by guarantee) -

- TRUSTEES'REPORT (CONTINUED) -~
' FORTHE YEARENDED 31 AUGUST 2022 -

Financial review

" The majority of the Trust's income is received from the Education and Skills Funding Agency (ESFA) in the form
“of recurrent grants, the use of which is restricted .to particular purposes. The grants received from the ESFA

during the year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the E

statement of financial activities. The Trust also receives a significant amount of funding from Lincolnshire ' B
County Council, _its__!qc_alauthority..._-:'-.: L T T T R T

During ‘the_ year, the total income being recurrent and other grant funding from the ESFA and other incoming .
resources were in excess of total expenditure. The excess of .income over expenditure for the period-was . . "~
~ £1,782,120..Excluding the costs relating to the restatement of the L GPS deficit and income from converting .-
academies, the excess of income over expenditure was £441,451. The main financial performance indicatoris .

the level of reserves held at the Balance Sheet date. This is no restriction on the amount of carry forward on.the

- General Annual Grant (GAG). In the period under review there was £979,928 of GAG carried forward. The
. Trust's non-teaching staff are entitled to membership of the Local Government Pension Scheme. The Trust's .~
“share of the scheme’s assets is currently assessed fo be less than ifs liabilities, 'and consequently the Trust . - :

‘balance sheet shows a net liability of £41,000. "~

Resorves policy

Th_e_'-'I__'ru_st's'.‘fr'eé"';re'sér'\ie's' are its f'-'._“ds_.é_\faiia'bl'e after fexcil_udin:'g._"r_e_'_sttricted fdhdsl _"R.eéér\fés_:' are t_h'_ér'.efo'ré' the - -
resources that the Trust has or.can make available to spend for any or all of the Trust's purposes once it has ="~
met its commitments and covered its planned expenditure, More specifically ‘free’ reserves represent income fo -

“the Trust which is to be spent at the Trust's discretion in furtherance of any of the Trust's objects but which is
‘not yet spent, committed or designated. . TR Lo

The trustees.review the Teserves levels of the Trust annually. ‘The review :encompasses the nature of the .
income and expenditure streams. For the academic year, ended 31 August 2022 the trustees determined that - 7
all schools should hold a minimum of eight percent of their Generalised Annual Grant.” Schools are afso allowed - . .
to retain the reserves they brought into the MAT." Any surplus after that will be pooled into.a central pot. The ..
reasons for this is fo provide gn equitable approach tfo allschools but also sufficient working capital to cover. - . ...

* delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies A
- such as urgent maintenance. Eight percent would equate to around £700k of reserves. At 31 August 2022, free . .
reserves held amounted to £1,570,945 (inciuding £131 ,854 unrestricted fixed -assets) and restricted general ..~ i
~ funds.amount to £979,928.  The. amount which can only be realised by disposing of:tangible -fixed assets
“amounts to. £20,487,276.:The pension fund is in deficit by £41,000. Total funds at 31 August 2022 amountto.

£22.997,149, and the balance on restricted general funds plus unrestricted general funds at:31 August 2022
._res_u_it_s_i_n _a__net__surp_l_us__qf£2,:5__5_0_,8__7_3___ R e T L T

- The trust is 'acti\.r_e'ly_tb'okiné to utilise these funds to ‘benefit th'_c_-:.:a'cédemié's' and support ":théi'r"_future.: There is RS i
recognition that -a :proportion.-of spend will be required to-meet the ‘current .cost demands placed on the - o
- acadeémies through unbudgeted pay increases and fuel bills.- Once these are covered and addressed then the

remaining funds will ‘be used to develop. the IT provision across all schools, building improvements and
developments, and supporting the provision of new nurseries in some schools. . - e T A

‘ !r_)\'res_:tlmen_t p5|i¢y 5 ey

The Trust aims to manage its cash ba'lah(':__és_' _'f'or'_thé'da.y_-tc_').-_day'_\vdrki_hg' capital requirements of its Oﬁeratiorié', R o
whilst protecting the real long-term value of any surplus cash balances -against inflation. In addition, the Trust -~

aims to invest surplus cash funds to optimise returns while ensuring the inyestment instruments are such that
there is no material risk to the loss of these cash funds =~ =~ - S e R
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.KEYSTONE ACADEM_Y TRUST.
(A company limited by guarantee)

. JRUSTEES' REPORT (CONTINUED) ~ .~ =
~FOR THE YEAR ENDED 31 AUGUST 2022

Principal risks and uncertainties -

The Trust has developed a comprehensive and evolving Risk Register 1o, meet the. needs ‘of the whole

‘organisation. This is used in conjunction with regular financial reporting to monitor the operational and financial

‘performance of the Trust.

_Based on the strategic plan, the Board of Trﬁs’t#eé undertakes a éomp'reheh's'i've_ review of the risks to which the - |

Trust is exposgd. The Board .of Trustees identifies systems and procedures, including specific preventable e
- actions, -which ‘should mitigate any potential negative impact on the Trust. A thorough appraisal is regularly - .
“undertaken of the existing risks and any emerging Tisks, for example, those arising from changes to national 1

funding policy and/or_local circumstances. In additional to the annual review, the Board of Trustees will also

consider any risks that arise during the year, for example, as a r esult of a new area of work being un dertaken by B oS

the Trust.

‘An Independent Iinternal Auditor performs thorough testing of the financial, governance and compliance systems . SRR
and reports back annually o the Board of Trustees with recommendations. The internal Auditor is independent .~ -
‘of the External Auditor. A Risk Register, covering fow, medium, and high level risks, is maintained at Trust level. . SRR
The Risk Register identifies the key risks, the likelihood or those risks occurring, their potential impact on the 7 i
Trust and the actions being taken to reduce and mitigate the risks. Risks are priorilised as low, medium and o
‘high ‘usinga consistent ‘scoring ‘system. The Trust's ‘approach o tisk management ‘is supported by a risk

* management training programme that raised awareness of risk throughout the ‘Trust. In addition, the CEO,
Deputy CEO and the Senior Leadership Team incorporate risk management in their §glf-a_ssgssment reports

" and quality improvement plans. 0t
 Financial and Risk Management Objectives and Policies

Outlined below is a d_eScri'pt_i_o'h_of the_bri_'nc'ip'a.i risk factdf}é that may affect the Trust. However, "_nb_t"é!l_fac_to_r's"aré L
within the Trust's control and other factors besides those listed may also adversely affect the Trust oo

« ' Funding _'L'e_ve_l.s_,; '_U_rifuh_d_e_d _inér.eéseétq salaries and c'i_n'-t:oét_s. él_qn_.gs_idé _incﬁ_rééééd inﬂ.at_i.o'_n'_(e_s'b_é_c'ially fué_lj o [

- "and regulatory regquirements continues to place the academ

~~and needing to make redundancies on the current funding levels. -

ies at a higher Tisk .of having a deficit budget

"« " “Pandemic: A lagged impact .of the :pandemic and school closures impé.éti'ﬁg_zbh_:thg_é -zpérf.t_).r'_rnan_cé_énd_:._ r

" general well-being Financial and Risk Management Objectives and Policies of pupits and staff, .

‘e _Government Funding: The “Trust is fundamentally reliant on continued government funding through the :
- ."’Education Funding and Skills Agency (EFSA) and the Local Authority. The risk hag and will continue to be - St

‘mitigated in a number of ways: © .-

"' ¢ . “Considerable focus and inveis__tnﬁ_érit is pla'('::e_'d on mamtamtng énd_m_a:néging _key.'re!étic:in_sh_ip's wi_tﬂ the PR

" various funding bodies. -

" ° ' Ensuring that the Trust _'is":foc_u:sié_d oh_.'f_hcjasé"pri_q[i_t'y 's:ep_t_qr:s:_ .'t_hat_'w_i!l:'qﬁc_)ﬁt'inhé_'td benefit frofﬁ_public AR SRY

- funding, P S D R
= “Contingency planning and prudence embedded into the Trust budget process. - - S

o - The Local Government Pension Scheme (LGPS) deficit presents a financial risk and a pension reserve has. .. S

' been created within the statutory accounts. At the end of August 2022 the scheme deficit on the Trust's -

" balance shest had decreased from £4,612,000 to £41,000. The financial statements report the share of the.. SR

'LGPS deficit on the Trust's balance sheet ‘in fine with the requirements of FRS102. “The Trust takes :

professional advice on this position, including guidance from Lincolnshire County Council, and makes.

'appr_opriat_e contributions ba_se_d_ on ﬁtha_t__aq:_iv_ice to ensure that th_e_ d_ef_iqit does not _beco_me unmanageab_le. :

" 'Page 15




KEYSTONE ACADEMY TRUST .~
* (A company limited by guarantee)

' TRUSTEES' REPORT (CONTINUED) ~ -~
F— o FOR THE YEAR ENDED 31 AUGUST-ZQZZ - L

Fundraising B
The MAT carries out a limited amount of fundraising, mindful of the communities within which it operates. The
Trust is mindfut of its responsibilities under the Charities (Protection and Social Investment) Act 2016 and legal .

rules. The MAT's fundraising activity is limited to events held at the respective academy school and is organised . . S

either by the PTA or by the leadership team at that school. These events typically involve staff, students, .
‘parents and carers, ‘and members of the local community in raising funds for the school fund, school equipment -
or in support of another designated charity. ‘The .academy trust does .not use any external fundraisers. Al -

activities are agreed and monitored by the Senior Leadership Team of each schoo! in compliance with relevant LR

legal rules.
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' -'._'--_Purchased electrlmty

KEYSTONE ACADEMY TRUST _i L
(A company Ilmlted by guarantee)

TRUSTEES' REPORT (CONTINUED) R L R RN
FOR THE YEAR ENDED 31 AUGUST 2022 TR S RRTRES .- e

- '_ 'Streamlmed energy and carbon repomng '_ S

o 'UK Greenhouse gas emussrons and energy use data s

o The academy s greenhouse gas emlssrons and energy consumptlon are as follows

| iRl S R 2022 2021]-’._-_.--';.'}:-

: '_Energy consumptron used to ca!cutate emrssrons (kWh) e e -'1 642 397 1 351 545 .' i

: '_Energy consumptlon hreakdown (kWh) R i D S
o Gas _- R e L 812006765694

o 'Electncrty : ) 582 226 .-315 7'56‘

.Other sources R o 198 037 -_'1_41_:_805.'. o

-'-.chope1em|ssmns (lntonnesofCOZequwalent) I O I

'_ Gas consumptron mcludlng heatlng orl B -

.f'_Owned transport Sl PAREI S

Totalscope 1. 20866 179421 -
| -ScOpe 2 emrsslons (m tonnes of 002 equwalent) s N eSO
L ooM25 94775

e bt
e e

- it —

. ::Scope 3 emlssit:ms (|n tonnes of 002 equwalent) i PR
'__-Busmess travei in employee-owned or rental vehrcles _' L

- '-.Total gross emrssrons (ln tonnes of 002 equlvalent) ' 322,962 275,198 .

N 'lntensrty ratro _ L S e
"-___Tonnes of 002 eqmvalent per pupll B4 144 S

'_ jQuantrfrcauon and Roportlng Methodology

the 2019 HM Go\rernment Enwronmental Repomng Gmdehnes
e GHG Reportlng Protocoi Corporate Standard N ey
L - - the 2022UK Government Convers:on Factors for Company Reportmg '

' -'.__IntensrmMeasurement T T T T T S
" The . chosen-intensity measurement ratro rs total gross :.jerniss_ione __in_._r_n__etr_i_c'-ionnes 'CO2e per_pupil, ‘the .0

= recommended ratio for the sector. o

: .Energy consumptron 1ncreased on the pnor year due to the unwsndmg of Co\nd restrrctrons v e
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KEYSTONE ACADEMY TRUST 8
(A company Ilmlted by guarantee)

TRUSTEES' REPGRT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

'Streamllned energy and carbon reportlng (contmued)

'Measures Taken fo lmprove Enerav Effrcrency : : o RO
: Measures have been taken to mcrease energy efflcaency durlng the reportlng penod tncludmg

- ;Contlnued programme to replace Ilghtmg Wlth moere energy efﬂcrent bulbs
- Increased video conferencmg for. meetmgs and tralmng to reduce travel between school sltes
- Maximising insulation during bunldmg works SRS ; : el .
_* Limiting the use of heating where possmte : S
| Programme of replacmg heatmg systems with. lmproved energy efﬂuent models SR T
- tmproving energy rating of electrical items, when replaced. . SIEETR : TS
- Educatlonal matlatlves to engage puptls |n opportumtles to reduce consumptlon eg turmng off l|ght swnches

e e e e e

_ :Ptans for future penods

- The v:smn for KAT is to contlnue to grow and expand to maxlmtse the beneﬂts of bemg a MAT The trust wlll .

' -contlnue to bwld on |ts strategy and actiwttes in the fotlowmg key areas

~To achleve good or cutstandmg when academy schools are next Ofsted mspected P
“To grow the, number of academies within KAT. through schools ]ommg the organlsatton ; B R
. To, explore optlons to work collaboratlvely ‘with other MATs : R

= To prowde schaol |mprovement support to all schools mcludmg those W|th|n KAT

e e e

: ':value for the MAT and the tax payer

| .:Funds held as custodlan on behalf of others
_:-'Nelther Keystone Academy Trust nor any of |ts trustees are actmg. as custodran trustees on behalf of others .
' :Dlsclosure of mformatlon to aud:tors | o i EmhiTn B

tnsofar as the Trustees are aware

~To ensure that KAT's operatlons are cost ef‘fecttve value for money and property funded ensurlng best ‘ '

there is no relevant audtt lnformatlon of whlch the chantable cornpany s audltors are unaware and e 5 -::_ :
““that Trustees. have. taken all steps that they. ought to have taken to make themselves aware of any S _' L

relevant audlt mformatton and to estabhsh that the audrtors are aware of that mformatton

' rustees report was approved by order of the Board of Trustees as the company durectors on i
. _ IR and sugned on |ts behalfby e

--------------------------------------------------

J Pignatfello .~
Chaie_fTru_stees_.'_ e




. KEYSTONE ACADEMY TRUST
. (A company limited by guarantee)

Sdopé_of Eé_épqnsi_bili_ty _

“As Trustees, we acknb@ledgé we have_d#erali "respé_ri'éibil'ity for ehsuring'_that _K_eystoha _Acéde_h;_,y Trust h as én o
effective and appropriate system of control, -financial and otherwise. However, such a system is designed to -~ "=
‘manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable. SR

and not absolute assurance against material misstatement orloss. =~ -

‘As_trustees, _'wé-have'”freviewed ahd.'tékéri'éécéurit ':°._f.th_e -'Qui_danﬁe in DfES Gove'r.hah‘?é.f.Handbébk.jan’.d. S

“competency framewor_k_fo_r_-gqve_rn_ance__ RIS

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting -

Officer. for ‘ensuring financial controls -conform :with the  requirements. of ‘both ‘propriety ‘and- good financial - -

management and in ‘accordance with the Tequirements ‘and responsibilities ‘assigned to it in the funding

~agreement between - Keystone Academy Trust and the ‘Secretary. of ‘State for Education. They are also. SE
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control, o
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KEYSTONE ACADEMY TRUST |
. (A company limited by guarantee) '

© GOVERNANCE STATEMENT (CONTINUED)

Governance L

The mformatnon on governance mcluded here supplements that desenbed in. the Trustees report and in the ) :_ RS

Statement of trustees respons:btllttes The board of. Trustees has formaliy met 6 times durmg the year. . '

-Attendance durmg the year at meetlngs of the board ot Trustees was as foltows

' Trustee R f ARSI 'f t\lteetmgs attended SRR Outofa pOSSIble
J Pignattetlo Ghair of Trustees KRR TRRY S _'6_ ERREERY ; i
J MacPhee = .- - AT 6" 6

.8 Cook o 2 3

- Harrtson_3 R 5. 6
S Dorey o B 6

‘R Monkhouse .- .6 8
G Palmer. - R R 8

_'S Sharpe - i 5

AKnowtes 2 5

: The trustees mdlwdually and collectlvely are very competent motrvated and commltted wnth a wrde range of g
complementary skills ‘and perspnalities to meet the needs of the multi-academytrust. The Board of Trustees ==~
works dynamlcalty and strategically with the Executive Team The Board of Trustees now has responsrblllty for IR

“seven schools and is scallng for further growth

'The Board of Trustees routmely evaluatlons and ref‘ nes |ts practlce |t recelves numerous data reports that SRR
- reflect the full range of available data sets. This includes schools versus natronal attainment and progress data "
produce by, amongst others, Ofsted data attendance data and a full- range of financial reports. The data that Sl
the Board of Trustees consrders attows lt to futty evaluatton the multtnacademy trusts effectweness and ensure A

it is provrdtng good value for money

The trust mamtalns an, up to date regrster of rnterests and tnterests are declared at atl meettngs where'3_ o
approprlate - . _ SRR R,

_The Flnance and Resources Commtttee rs a sub oomm|ttee of the Trustees Its purpose |s to

K Assrst the demslon makrng of the Board of Trustees by enablmg more detalled consrderatton to be grven to' g
" “the best means of fulfilling the Board of Trustees responsmlltty to ensure. sound management of the Trust' SRR A

o finances and resources, mcludmg proper plannlng, monitoring 2 and probtty

- j'# ' -Make appropnate comments and recommendatlons on suoh matters to the Board of Trustees on a regular e

- basis. .
-.-':Revrewand momtoruseoffnanceand resources. _ S s T
o Refer. major-issues to the Board of Trustees for ratlfrcatron in the yearthese mcluded :' RIS
®." Funding and budgetaryconstramts LR " ; o
¢ Continued centrahsatron of Fmance Team
- °. Future financial planning - SRR
o Future devetopment ofthe multl aoademy trust
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_ KEYSTONE ACADEMY TRUST =
- (A company limited by guarantee) .. -

. GOVERNANCE STATEMENT (CONTINUED)

Governance (contmued)

Attendance dunng the year at meetmgs was as follows -

.Trustee T D T i_ : Meetlngs attended . Qutofapossible. . -
R Monkhouse 6 ' et - TSR T

S Dorey e 6 B

_GF‘almer. 5 B

S Sharpe 6 B

8 Cook . 1 3

The Audrt Rlsk and Remuneratron Commrttee is also a sub-commrttee of the Trustees Its purpose |s to '

. _Re\new the rrsks of the trust and ensure that pollcres and procedures are m place to mmgate these rlsks and o

"ensure that staff are aware and follow those procedures. ' - . A
» Setthe order of works for the internal: audltors and act upon the subsequent recommendattons
». Review and momtor risk, T :
. Assist the. decusnon maklng of the Board of Trustees by enablmg more detatled conS|derat|on to be grven to '

; the best means of fulfrt!mg the Board of Trustees responslbrlrty in the sound management of the Trusts_-':'-:'. A

- rigk, :
e :.Approve changes to teachers remuneratlon

Attendance during the year at meetmgs was as foltows

Trustee '5 e Meetmgs attended . Outofapossile
R Monkhouse S | e ' 3 s :
d Plgnatrello T T U ER IR TR I i e

-SDorey T I T T g T 3

Rewew of value for money

As accountrng oft" cer- the chief executrve oﬁlcer has responslblllty for ensurlng that the academy trust dellvers ' i g $
good value in the use of public resources. The accountrng officer understands that value for money refers to the_ SEENRE AT

eduoatlonal and W|der sometal outcomes achleved in return for the taxpayer resources recelved

The accountrng offlcer conslders how the academy trusts use of |ts resources has provrded good value for

~ money ‘'during -each ‘academic year, ‘and reports -to ‘the ‘board - of trustees where value ‘for.money can be
improved, including the use of benchmarking data where avallable The accountmg ofﬂcer for the academy trust -
‘ has dellvered |mproved value for money dunng the year by L : : . :

Consrderabte mvestment in IT hardware software and movmg the MAT onto the ctoud
c fContlnued review of contracts to ensure best value. : RERTARER
--Focus on energy saving measures to reduce impact of energy. pnce nses G
Focused restructuring of staffing and costs across the MAT to meet schools ‘needs. .
_Contlnued focus on ensur:ng pupll support to address educatlonal provts;on affected by Cowd :
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'KEYSTONE ACADEMY TRUST = -
(A company limited by guarantee) .

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of mternal control

The system of internal control is desugned fo manage risk toa reasonable level rather than to ellmmate all nsk of

failure to achieve policies, aims and objectives. It can, ‘therefore, ‘only - provrde reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongolng process designed to identify .~
" and prioritise the risks to the achievement of the academy trust's policies, aims and objectives, to.evaluate the © -
~ likelihood of those risks being realised and. the impact should they be realised, ‘and to manage them efficiently, .
eﬁectlvely and economically. The system of internal control has been in place in Keystone Academy Trust for

the year ended 31 August 2022 and up. to the date of approval of the annual report and fmanr:lat statements

Capaclty to handle rtsk

The board of trustees has revrewed the key rlsks to whlch the academy trust is exposed together with the ARSI
operating, financial and compllance controls that have been implemented to mrtlgate those risks. The board of RO
© trustees is of the view that there is a formal on-going process for identifying, evaluatmg and managing the =~ .
academy trust's srgnlflcant risks that has been in place for the year ended 31 August 2022 and upto the dateof . HO
approval of the annual report and t' nancral statements Thls process s regularly reylewed by the board of RS

trustees

The leadershrp and staff receive knowledge and tralnmg appropnate to therr authonty and dutles Where_ S

necessary external professronals and sewlces are used to assrst wrth th|s

The rlsk and control framework

The academy s system of mternal tlnancral control is based ona framework of regular management mformatlon i

and ‘administrative - procedures - mcludrng the - segregatlon of dutles and a. system of deiegatron and e 5

accountablllty In partlcular atmcludes

. Q'.comprehenswe budgetlng and mon:tormg systems wrth an annual budget and penodlc ﬁnancna! reports :._"

-+t which are re\newed and agreed by the board of Trustees ST R RSt
o .regular re\news by the Finance - and General Purposes Commlttee of reports wh|ch lndlcate flnanclal_ DTN
- performance - agalnst the forecasts and of ma}or purchase plans capltal works and expendrture__'.:.:__ B
~_programmes S : . - A
. using targets to measure fi nancral and other performance A : L
e - clearly defined purchasing (asset purchase or capltal mvestment) guldellnes
.« '-|dentrf|ca’non and management of I'lSkS _: : i - . :

- The Board of Trustees has demded to employ Forrester Boyd as mternal audltor
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'On termly basrs the rnternat audttor reports to the board of Trustees through the Audlt RISk and S

' Remuneratlon ‘committee ‘on the operatton of the systems of control ‘and ‘on ‘the discharge of the Trustees' .

financial responS|b|I|t|es The iinternal ‘audifor: prepares a.summary report to the committee outllmng the argas =~
. - reviewed, key fmdmgs recommendatlons aod conclustons to help the oommattee conslder actlons and assess i
- _year on year progress A R PP . e

o Rewew of effectlveness

KEYSTONE ACADEMY TRUST
{A company t:mlted by guarantee)

GQVERN-AN.‘?E.STATEMENT.('GONTIINIU_ED).":.{.-". SH

o The rlsk and control framework (contmued)
:The tnternal audntors role mcludes glvmg adwce on flnanclal and other matters and performlng a range of . " ol
" _checks on the academy trust s fmancral and other systems In partlcular the checks carrled out in the current RS
'-.;__penod lncluded : . R T A g . S

. The lnternal audltors performed the followmg checks dunng the year out |n the year o RN

: .'Governance review lncludlng hlgh ievel controts and websrte compllance S :
‘Payroll controls and authonsatron |nctud|ng leavers and jomers RN R
‘Procurement Controls e %

~Review of. purchase |nv0|ces and purchase orders R f :
“Staff expense claims - ' . SRR

'Review of Grant and. Non-Grant Income
‘Maintenance and Revnew leed Asset Reglster
_-Cash and Bank Controls

-'.jPreparatlon of Management Accounts -

: ‘_Admlnrstratlon of CiF lncome and Expendlture

. :.The mtemal audrtor was able to dellver thelr schedule of rnternal scrutlny work as planned Recommendatlons'..j'__._._-_:-__ o

', ‘were received and an action plan subsequently developed and delivered.: These reviews help ensure that .~ =
: Keystone has a. governance structure m place that meets both current and future requrrements of the multr- e
"academytrust S . S S : . S RS

-.As accountlng offlcer the Chlef Executlve Oft” icer. has responsublllty for revrewmg the effectlveness of the_‘
SR -.system of mternal control Dunng the year in questuon the revrew has been mformed by = B

: ;"'n'_ .-"_"'_the work of the mternal audltor i
e the ﬁnanclal management and governance self—assessment process : - : : e
Cooethe work of the executive managers within the academy who have l‘eSpOl‘lSIblIliy for the development and_ U

_'marntenance of the. rnternal control framework

el the work of the external audltors .:_;

- The accountlng offlcer has been adwsed of the |mpllcatlons of the result of their rev:ew of the system of mternal_; :
- control by the Audit, ‘Risk ‘and Remuneration committee and a plan to address weaknesses and ensure_ﬁ_--- pEa.
i contmuous |mprovement of the system |s in: place BERDEER R RS EERE SN RERE
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" . KEYSTONE ACADEMY TRUST _
. (A company limited by guarantee) . = -~ D

" ‘GOVERNANGE STATEMENT (CONTINUED)

. ERadley oo
. Accounting Officer . -\ "
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_ KEYSTONE ACADEMY TRUST
(A company limited by guarantee) .

' STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

- As accounting officer of Keystone Academy Trust | have considered my responsibility to notify the academy .
. board of Trustees and the Education & Skills Funding Agency (ESFA) of material-irregularity, impropriety and .
_non-compliance with terms and conditions of all funding received by the academy, under the funding agreement S
in place between the academy and the Secretary of State for Education. As part of my consideration | have had - SRENHE
© due regard to the requirements of the Academies Financial Handbook 2021. . " L
| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of -
all funds by the academy, or materiai non-compliance with the terms and conditions ‘of funding under the =~
academy's funding agreement and the Academies Financial Handbook 2021. - e LA

_ i.co'nfirf_rﬁ :'th_at'n('):in'sténc::'es_'of _l.n'ét'_er'i'él :i_r're'gljla'r'ity, 'impro'pr'i:é_ty"6f.fuhd_ihg lfnbn-bbrhpiiaricg_:h'av.e'b__eeh d_iéébvéfed :;f -
- to date. ‘If any instances are identified after the date of this statement, these will be notified to the board of -7
..Tru_stees___and ESFA. T T T T T

Date ’ 3 /12,/2,0 ZZw ;: : : - sai
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purposes __int_en_ded._-‘ =

A

. KEYSTONE ACADEMY TRUST
. {A company limited by guarantee)

 STATEMENT OF TRUSTEES' RESPONSIBILITIES
7 FORTHE YEAR ENDED 31 AUGUST 2022

The Trustees (who are also the _di'recioré__of -the charitable '_cbrﬁ_pahy for the purposes- of company law) are.
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies

Accounts -Direction ‘published by the Education -and Skills Funding Agency, United Kingdom - Accounting - i

Standards {United King_do_m_ Generally Accepted Accounting Practice) and ap_p!ic_able law and r_egula,_t;o_ns_. SRR

~ Company law requires the Trustees to prepare financial statements for each financial year. Under company ..
law, the Trustees must not approve the financial statements unless they are satisfied that they give a trug and =
_ fair- view of the state of affairs of the charitable company :and of its incoming resources and application of ...

resources, including its income and expenditure, for that period. In preparing these financial statements, the . o

Trustees are required fo: .. *

o . select suitable accounting policies and then apply them consistently; . - . T s

i observe the methods and principles of the Charities Statement of Reco_r_nme'nde_d_ Practice (SORP) 2019
~and the Academies Accounts Direction 2021 to 2022; o T

_ make judgments and accounting estimates that are reasonable and prudent; =~ o

" state ‘whether applicable UK .Accounting - Standards “have "been - followed, " subject to.any. r_r_lat_e:riélu* b
-_depgrtur_es disclosed and explained in the financial statements; T e

- "charitable company will continue in business. .- "

'« " prepare the financial statements on the going cancern basis unless itis inappropriate to presume that the

The Trustess are responsible for kesping adequate accounting records that are sufficient to show and explain

the charitable company's transactions and disclose with reasonable accuracy.at any time the financial position :

of the charitable company and enable them ‘to ensure that the financial statements comply with the Companies - S

~ Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence fortaking .= .
- reasonable steps for the prevention and detection of fraud and other irregularities. . T L

"Thé'f’f‘mét_e'eﬂs:ﬁ'are'-réspon_éibte for ensuring that in its conduct and operation _t'heféhariiéb_!.e' company applies =
financial :and_other controls, which- conform.with :the requirements. both-‘of propriety. and ‘of ‘good financial = - -
management. They are also responsible for en__suring grants 'rec_eiye'd from _l__ES_F_NDf_E_ _hgve been ajp_plied_.for the ..o

“The Trustees ._é're_.r_es;—:bnsi:b.le for the ‘maintenance -and integrity :.'of_._'th_e'-'r'_:orpo'_fa'té. and. finahdial ih'fdrnﬁa_tio_n_'_"_'-."': _
included 'on the charitable company's website. Legislation in the United Kingdom governing the preparation and . T

dissemination of financial statements may differ from legislation in other jurisdictions. .. ©-

roved by order of the members of the Board of Trustees and signed on its behalfby: "

na'el!_o . R
of Jrustees
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' KEYSTONE ACADEMY TRUST
(A company limited by guarante_e_) S

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF .
T T KEYSTONE ACADEMY TRUST .~

Opinion

We ._héve. audited the financial statements .of-K_eys_toné ACéderﬁy_Truéf {the 'la.c'adémy{) for the year'e_hded 31 o
August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash -

flows and the related notes, including a summary of significant accounting policies. The financial reporting

framework that has been applied. in their preparation is applicable law, United Kingdom Accounting Standards -

~{United Kingdom Generafly Accepted Accounting Practice), including Financial Reporting. Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Irefand', the Charities SORP 2019 and the -
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency. . . SR

In_our opinion the financial statements: -

e giveatue and fair view of thé state of .the.écade:m.y‘s' affairs as at 31 _-Aqgust.ZO'ZZ and of its incoming - ::; L

resources and application of resources, including its income and expenditure for the year then ended;

. " have ‘been -properly prepared in ‘accordance with United Ki_ngdo__m_:General_ly_.'Apcgpted Accounting - o

‘Practice;and

. " 'have been prepared in -_'_accb_rdan'c.e with the requirements of ‘the Companies ‘Act 2006, the Charies

. 'SORP-2019 and the Academies Accounts. Direction 2021 to 2022 issued by the Education and Skills -

Basis fo" Opmlon : R

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (1SAs (UK) and applicable

law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit o
of the financial statements section of our report. We are independent of the ‘academy in accordance with the -~~~ ..
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including - .00
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in ... -
accordance with these requirements, We believe that the audit evidence we have obtained is sufficient and SRR

appropriate to provide a b__g_sis_.for.pu_r.o_pin_ipn_._ PR ieR

Conclusions relating to going concern -~ " S

accounting in the prgpa‘ra_t_ion:'pf the financial statements is appropriate.

In.auditing the financial statements, We_.héve_'_r::b'ri'c'_lluded.th_a't"‘tr_x.e Trustees' use of thé_'ggj_irjg' :c_'q'n_'cé'rn' 'b_as_'ps.b_f R

Basad on ihe work we have performed, we have not identified any material uncertainties relating to events or - -

conditions that, individually or collectively, may cast significant doubt on the academy’s ability to continue as a

* going concern for @ period of at least tweive months from when ih_t_a_.ﬁnan_cial__s_t_at_ements_are_a_ut_hg_ri_s_ed_fo_r o

issug. o

Our responsibilties and the responsibilities of the Trustess with respect to going concern are described inthe

relevant sections of this report. -1
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KEYSTONE ACADEMY TRUST
(A company hmited by guarantee)

INDEPENDENT AUDITORS‘ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
L KEYSTONE ACADEMY TRUST (CONTINUED) P

Other mformatlon _ i

The other. mformatlon compnses the mformatron mctuded in the Annuat report other than the frnancrat_ .
statements.and our Auditors' report thereon. The Trustees are responsrb!e for the other information contained

within the Annual report. Our opinion on the financial - statements does not .cover ‘the other information and, . =~ . =
except to the extent otherwise expllcrtly stated :in -our . report, ‘we do. not .express -any form . of ‘assurance .. - R
conclusion thereon Our responsibility is to read the other information and in doing so, consider whether the ST
other information is materially inconsistent with the financial statements or our knowledge obtained in the course =~~~
of the audit, or otherwise appears to be materially . misstated. If we identify such. material inconsistencies or.

“apparent ‘material misstatements, -we are ‘required . to ‘determine whether . thls gives .rise -fo..a material -

misstatement in_the financial statements themselves. If, ‘based on the work we have performed we oonclude_-j'__.-_'_ i

that there |s a materlai mlsstatement of thrs other mformatlon we are reqmred to report that fact
:We have nothlng to report in thls regard
'_Oplnlon on other matters prescrrbed by the Companies Act 2006

tn our opmton based on the work undertaken in the course of the audat

“the mformatlon grven ln the Trustees report for the flnanctal year for Wthh the frnanmat statements are . e

prepared is consrstent wrth the flnanclal statements : By i
the Trustees report has been prepared in accordance wnth appllcable tegal requlrements

Matters on whrch we are requlred to report by exceptlon f';" S

In the I|ght of our knowledge and understandmg of the academy and |ts envsron_ment obtamed in the oourse of _ S

' the aud|t we have not |dent|f ed materlaf mlsstatements in the Trustees report

: _We have nothlng to report in respect of the fotlowmg matters |n relatlon to whlch the Companles Act 2006 |

S requrres us to report to you |f in our oplmon

.o adequate aocountlng records have. not been kept or returns adequate for our audtt have not been '. g

- " received from branches nat visited by us; or - : CIUAI
= the financial statements are not in agreement with the accountmg records and returns or : BRI
‘s certain disclosures of Trustees' remuneration. speclﬂed by law are not made; or - i SRR,

o -iwe have not rece:ved att the mformatlon and explanatrons we requlre for our aud|t s

.Responslbrlltles of trustees - o

As explamed more fully in the Statement of trustees responssbrlltles the Trustees (who are also the dzrectors of '_ : o
the academy for the purposes of company . law) are responsible for the preparation of the fi nancial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine -

is necessary to enable the preparatlon of t” nancral statements that are free from materlal mlsstatement whether '
due to fraud orerror R A : S _

In. preparlng the fi nanclal statements the Trustees are responsrble for assessmg the academys abahty to. -
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going -

concerm basis of accounting unless the Trustees elther lntend to trqurdate the academy or to cease operatlons _
‘or have no realistic alternative but to do 0. . : -
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 KEYSTONEACADEMYTRUST ~ -
(A company fimited by guarantee) -

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF [
S KEYSTONE AGADEMY TRUST(GONTINUED) =

- Auditors' responsibilities for the audit of the financial statements .

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free ©

- from material misstatement, whether due to fraud or ‘error, and to issue an Auditors'.report that includes our AR A

“opinion, Reasonable assurance is a high tevel of assurance, but is not a guarantee that an audit conducted in =~ -
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. ‘Misstatements can .arise - RO

" from fraud or -error and are considered material if, individually or in the aggregate, they could reasonably be i
‘expected to influence the économic decisions of users taken on the basis of these financial statements... =~ "o

Imegularities, i:n'q!u'd'ing' fraud, - are ‘instances fo'f'sihori&o?npli_éh&:j_é__"w_ith__{'-_léws “and regulations. Wedesugn i
. procedures ‘in -line with ‘our responsibilities, outlined above, fo detect material misstatements inrespect .of -
iregularities, “including fraud. The ‘extent ‘to which our procedures are. capable of detecting irregularities, -

. including fraud is detailed below: ..~ -

' Our approach to identifying and assessing the risks of material misstatement in respect of iegularities,

laws and regulations, was as follows: - [ o

- including fraud and non-compliance with.

~Our approach . to: identifying ‘and assessing the risks_of material misstatement -in respect of-irregularities,
“including fraud and ‘non-compliance with faws and ‘regulations, was that we ‘identified the material laws and ... o
- regulations ‘applicable to the trust through discussions with Trustees and other management, and from our= o
commercial knowledge and experience of the Trust and education sector in which it operates. These were the SRR N

‘Companies Act 2006, the Academy Trust :Handbook 2021, the Academies Accounts Direction, taxation " S
legislation, data protection, anti-bribery, employment, environmental and health and safety and safeguarding - o
_ legislation. We then assessed the extent of compliance with the laws and regulations identified :above through .

making enquiries of management and inspecting legal correspondence. -

. We then assessed. the susceptibility of the -trust's financial statements. to ‘material misstatement, ‘including - - -
" obtaining an understanding ‘of how fraud might occur, by making enquiries of management as to where they
. considered there ‘was susceptibility o fraud, “their knowledge of actual, suspected ‘and alleged fraud; and -
. considering the - internal “controls in plac_:g_.jto__}_m_itiga_te_!;_'ris_k_s_'._o'_f fraud ‘and  non-compliance with . laws .and

- _regulations. i

3 Td_éddr.es's' the risk “of fraud thmth 'rﬁahagéme'ht bias and 'ove'r"ridé_'_'o.f_;C:Q:r.l'trofl_s_,:' wetestedjoumal ._ént:n"iés 't_cj::: S
identify unusual transactions, we reviewed.a sample of grants in the year to aflocation and.accurate recognition, -+
“we agreed a sample of employees on the Trust payroll to existence and agreed the ‘accuracy of their pay, we -

assessed and reviewed the appropriateness and effectivensss of the key systems and controls. We also . - e

“assessed whether judgements and assumptions made in determining the accounting estimates set out in Note - ERR IR

.2 were indicative of potentiai bias and investigated the rationale behind significant or unusual transactions. . 00

" In response to the risk of 'i_r_ré"g_u'lari_tie_é'.a'h'd non-compliance Wﬂh__lévﬁé and _'regu_l_afiqhé,_we':de's:ig'nléc_ll_ procedures o

‘Which included, but: were ‘not limited . to agreeing financial statement disclosures .to -underlying supporting » == = .

- documentation, reading the minutes of meetings of those charged with governance, reviewing internal audit -
reports for any indication of breaches of laws_and -regulations, enquiring of .management ‘as to actual and * =

.. ‘potential litigation and claims and reviewing any corresponden ce with HMRC, relevant regulators and the___i‘_l'ruSt’s :_; T
. There are inherent limitations in our audit procedures described -above. The ‘more removed those laws and -
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance, .. ;-
Auditing standards also limit the audit pr_dce_dyré_s required to identify noh»_cbf:r'l'p_l_'iénce_'ﬁniith léW_é a:nd.r_égul'atiohs ) L
to enquiry of the frustees and other management and the inspection of regulatory and legal correspondence, if
any, b i R R T B R T T
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© KEYSTONE ACADEMY TRUST
" (A company limited by guarantee) o

: INDEPENDENT Auor_rons' REPORT ON THE FINANCIAL STATEMENTS TO TI-tE MEMBERS OF PR
o KEYSTONE ACADEMY TRUST (CONTINUED) S :

Matenal mlsstatements that arlse due to fraud cah be harder to detect than those that arise from error as they
' -may mvolve dellberate concealment or collusmn ' : o R

._A further descrlptlon of our. responslbthtles for the audlt of the fmancnal statements is Iocated on the Fmencnat

Reporting Council's websﬁe at. wwwfrc org uk!aud|torsresgon5|blllt|es “This deecnptton forms part of our .
'-_Audrtorsreport R T B TR O

. Use of our report

. Thns report is made solely to the academys members as. a body, in accordance wnth Chapter 3 of Part 16 of the R R
- Companies Act 2008. Our audit work has been undertaken so that we might state 1o the academys members .
- those. matters we are requwed to state to them.in an Auditors' report and for no other purpose. “To the fullest =
. extent. permttted by law, we do not accept or.assume. responsibility to anyone other than the academy and |ts i

: members asa body. for our audlt work for thie report or for the optmons we have formed

'Mark Bradshaw (Semor statutory audltor)
for and.on behalf of S
‘Streets Audit LLP

" ‘Windsor House -

. NG235JR.

“A1Business. Park. at
~Long. Benn:ngton
‘Notts ==

'Date S
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©KEYSTONEACADEMYTRUST = -
- (A company limited by guarantee) . .. - .

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TOKEYSTONE
T ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY .~

in accordance with the terms of our engagement letter dated 21 May 2018 .and further to the requirements of -

the Education and Skills Funding Agency (ESFA) as included .in the Academies Accounts, Direction 2021 to .-

" 2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed =~
and income received by Keystone Academy Trust during the year .1 September 2021 to 31 August 2022 have . -

- been applied to the purposes identified by Parliament and the financial transactions conform to the authorities =

~-which govern them. . .~

~This .report is made. solely to Keystone Academy. Trust .and ESFA :in -accordance ‘with ‘the ‘terms -of our. " i

- sngagement [etter. Our work has been undertaken so that we might state to Keystone Academy Trustand .- 0 .
~'ESFA those matters we are required to state in a report and for ho other purpose, To the fullest extent permitted - 7
by law, we do not accept or assume responsibility to anyone other than Keystone Academy Trust and ESFA, for -

our work, for this report, or for the conclusion we have formed. .~ |

'Respective responsibilities of Keystone Academy Trust's accounting officer and the reporting. - -
accountanit. - - TR L T T T R bR TR LN

The ac__c_cinjn_'ti_n__g‘.'of_'ﬁc_éir is r'é_époh's’i_b'!e, 'uh'de'r the requirements _of'Keyétc)he__Adédérhj_‘?ruéi’é :f_'urla_d_i:ng:égfréemerjt_ R

with the Secretary of State for Education dated 28 August 2019 and the Academy Trust Handbook, extant from -0

1 September 2021, for ensuring that expenditure disbursed and income recsived is applied for the purposes .

intended by Parliament and the financial transactions conform fo the authorities which governthem. - .

Our responsibiliies for this engagement ‘are established:in the United Kingdom by, our profession's ethical .~ : .
- ‘guidance ‘and :are ‘to obtain limited assurance and report in accordance with ‘our engagement letter.and the ... =0

requirements of the Academies Accounts Direction 2021 to 2022.:We report o you whether anything has come. . " -
- to ‘our attention in carrying out our work which suggests that in all material respects, expenditure disbursedand
income received during the ‘year. 1 :September 2021 :to 31 “August 2022 have ‘not ‘been applied to purposes [

" intended by Parliament or that the financial transactions do nt conform to the authorities which govern them. . -

" We conducted our engagement in accardance with the Framework and Guide for External Auditors and =
‘Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagementas -
defined in ourengagementleter. . oo
:_ Thé':q'bj@ct_ive;_élf' a_'i'i_rr:li_téd__assdr_aﬁ'cé'.ehg_'a'géMéh_t_:isf'_to_,beffbfn_i suchprocedures "as'.'t_b:obtain_ .i'rjf{:_'_rma{_'idh and

. explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on - -

regularity. =

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
~consequently does not enable us to obtain assurance that we would become aware.of all significant matters that &0
. might be identified in a reasonable assurance 'e_z_ngage_men;._Acco_rd_ingly_; ‘we do not express a positive opinion. - - o

Our engagement includes examination, on @ fest basis, of evidence relevant to the regularity and propriety of -
- The bek ﬁ:nde_rtak_r—’;n to :draw_t_o our concluswn 'i_nc_l':',l'd:e:s:

o a review of 'the:T_n_'J_:_s't's' 'élyé_te_‘-.?_'m's' and controls 'a_nd'qc'jtif_irniati'b_h of the, b_pététion_ and effectiveness d_u'r_i_ng'the P
« ‘a review of expenditure to confirm the appropriateness and value for money; and . - PR

» areview of connected party a_rr_an_geme_nts,-'trans__act_io_ns and balances. . © = B
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~ KEYSTONE ACADEMY TRUST
" (A company limited by guarantee) ..

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANGE REPORT ON REGULARITY TO KEYSTONE -
" ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED) -~

Conclusion -

In the course of -o_ur,w',ork, nothing 'h_és ._c.o_rrié to _.o_ﬂ'r.-atten_t'ion I_-Which_:suggest in '_ ail material 'r'espec_:ts the RIS

expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities L

Mark Bradshaw (Séni.dr_'_sta'tutqry _auditor)_ : N

. Strogts Audit LLP

Windsor House -
A1 Business Park at

‘Long Bennington -~ - i R
CNG235JR
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' KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITiES (INCORPORATING !NCOME AND EXPENDITURE ACCOUNT)
S FOR THE YEAR ENDED 31 AUGUST 2022 - :

- _Unrestri#t_ed

7 funds

2022
lncome from :
Donattons and capltal o
:grants Lo 3 SRR
- Transfer from i_ocal ©

- Authority on
.conversron S

" Other donatlons and S
_.capltal grants .

Other tradlng actlwtles
Charitable actlvmes

- Other i_h_cbme. 7

271,869

"..::.:."'10_.:613' _l o

254308

~ lInvestments 6_?':_ Co3e8
s

" Teaching schools e

" Restricted
v funds s

(#12,000)

-
.

018786

1,081,396

L

Restricted

fixed asset
Cfunds - .
2022 0

g 3-'-To'tal e
funds
L2022

2,394,669

1072009 .
254308
11,398,261

Total - |
Co2021

:_1 325 591
" 1 147241

134846 T
'301 =

.9,6.28,8,05.:

'Tota'l income -

1281950

10,606,766

3,596,396

'1'2_, 656_,”930_” o

Expendlture on S
Charitable actlwtles co

Othe;_expen_dlture_ g

SeT11 B S A

i

526307 - 13,340,890

"-}10 14703
330037_‘:“;.'

Tota!expendlture R AT

4,101 ',245

E g,_os_s,;m B

526307

;1.3’_.’..1-3,0-01 S

a0

Net income/
(expendlture)
j-Transfers between o
funds ~ " 21
'Netmovementm SN
- funds before other -

SR .. : _.._.190,71.4_

o _340_,_:_332

(1 473 683)

(514 930)_

3070089

. recognised - -
gamsl{l_osses)
Othe'r'll"ec'ogn'lsed Sk
) galnsl(losses)
Actuarial - *

gains/{losses) on -
defined benefit -

(1,993,613

pension schemes - 29 _ ' - 6,037,000

782120

6,037,000

2,212,190 -

(a40000)

Net movement in
funds
F—sarmrere— e ——— e

531,596

4,043,387 3,244,137 -

' j,819,_12o

et t———— "
e

1,772,190
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_ KEYSTONE ACADEMY TRUST
(A company Elmlted by guarantee)

STATEMENT OF FlNANClAL ACTIVIT!ES (INGORPORAT!NG INCOME AND EXPENDITURE ACCOUNT)
- T (CONTINUED) - - _ |
FOR THE YEAR ENDED 31 AUGUST 2022 S

Lo U YRestricted oo i
Unrestrlcted_'-' “Restricted . fixedasset . . Total. . - Tofal ..
: ‘funds - - funds - funds . “fynds . funds .o
oo 0220 o202 20220 - 12022000 2021
Note ~ o - E RS R ORI R

Recb'h"cilia_'t;loh {of '.Z: N
funds: L

foward S 4,039,348 - (3,104,459). 17,243,139 15,178,029 13 405, 839__:__-*'
funds .o 631596 . 4043387 . 3244137 7,81_9_;120__-"'._ 1772190

-.Totalfundscarrled R I A ST T S
forward A0S 9389 04w2M6 2SN _;1.5,1_7_8.0_29_.._' |

The Statement of fmancsal actwmes mcludes all gams and Iosses recogmsed tn the year S -

' The notes on pages 38 to 74 form part of these fmanmal statements
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" KEYSTONE ACADEMY TRUST -
- (A company limited by guarantee) -

 REGISTERED NUMBER: 07788995

 BALANCE SHEET

'j. leed assets .:

'Tang;ble assets e 20430875

__'_Currentassets e S R e
'_Stocks S 719,843 SR

Debtors S eeagss

| Cash at bank and in. hand Gl e 3 310, 791-} e
L S ”"2.?4,024,4.89_7.3*ﬁ; i
' Credltors amounts faihng due w:thln one':-- R i

RS year: oo g .:-['_':-.(1 409 642)

| _':'Net current assets o o 2 614 847

Total assets less current Itabliltles

_.';Creditors amounts falltng due aftermore__ A e
_thanoneyear R R 20 S (7573)

- 23 038 149
(41 oun)

o _'Net assets exc[uding pensmn Ilablllty :.'.:'

_. Def ned beneflt pensmn scheme llablllty SO s

:':_23 045,7_22 e

e e 790, 029
R (4 612 000)

2021

L, 156,642 S
1 7,156,642 - S

Taamre2

 Totalnet assts 22?9 9”49 L 15178029 S
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KEYSTONE ACADEMY TRUST

- ;' (A company limited by guarantee)
- REGISTERED NUMBER: 07788995

o BALANCE SHEET (CGNT!NUED)
' AS AT 31 AUGUST 2022 3

'Ful'idsof't_heéc%em_!. SRS e e T e e
'-RestrictedfundS""_ s _ AR TR G R
‘Fixed assetfunds o j:_z1 2043? 275 S 17,243139 o

\ Restncted mcomefunds B R ey I 9788 sza 507541

: Restrlcted funds excludmg pensbn asset 21 21 467 204 _-':"ﬁ: : ':1'8 750'6'80 o

| -Pensmn reserve T (41 000) (4 612 000)

: Total restncted funds L ._ G e 21 o ;_ 21 426 204.: ':. :_5.' 14 138 680_"_ _‘
. ’Unrestncted income funds RNy R 1 570 945 RN 1 039 349_-':

: 'The flnanma! statements on pages 33 to 74 were approved and authonsed for 1ssue by the Trustees and are
R gned on thesr behalf by e . R . e o . ST .

----------------------------------------------

\ Dz

e" 13/12/2022

The notes on pages 38 to 74 form part of these fmancnal statements
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- KEYSTONE ACADEMY TRUST

(A _compa_ﬁy_li_mi_ted by_gugra;itee) SR

. STATEMENT OF CASHFLOWS <=
" 'FOR THE YEAR ENDED 31 AUGUST 2022

: : éash .ﬂ.o‘.ars from .bp.eréti.n.g éc:t.i;iti.es. : : o

' I_Net cash prowded by operatmg actlv;tleé R
.::Cash flows from mvestlng actw;tles |
| 'Cash flows from flnancmg actwltles o

'_ 'Change in cash an;i cash equlvatents. m .tr-;e.znye.a.l; '

Cash and cash equlvalents at the beglnmng of the year

o Thenotesonpages 38t074formpart of these flnanmal statements

Note . - .£. £ :
Com mes  qmem
o 74 m e
T 341 423351482

i 2469368 2117886

_Z'Cash and cash equwalents at the end of the year L 28,27 3310791 2469368
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-  KEYSTONE ACADEMY TRUST |
- {Acompany limited by guarantee) -

' 'NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2022

1. Accounting policies . SR

A shfn{ﬁary_of the p_rin_cipal -"accquhtin.g_'polic_iés__addpted' (whicﬁ_ h?ve -'b'ee'n _app';i_ed' consistehily, e
- except where noted), judgments and key sources of estimation uncertainty, is set out below. -

SRl

B_aéis_.df pfe_pa'_rati'on of financial _st_ater_nénté_ s TR , | R

" “The financial statements of the academy, which is a public benefit entity under FRS 102, have been.
- 'prepared .under the historic cost convention in accordance. with the Financial Reporting Standard .

" Applicable in the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by Charities: "~
- " Statement of Recommended Practice applicable to charities preparing their accounts in accordance . .. -

~“ with_the Financial Reporting Standard ‘applicable -in ‘the \UK and Republic -of Ireland (FRS 102) 7 n o
- Charities SORP (FRS 102), the Academies ‘Accounts Direction 2021 to 2022 issued by ESFA, the -~ .- .

o ' Charities Act 2011 and the Companies Act 2006." "~ .~

L2

. “The Trustees assess whether the use ‘of going ‘concern is appropriate i.e. ‘whether there are any . ..
- 'material uncertainties related to events or conditions that may cast significant doubt on the ability of "

. the academy to continue as a going concern.. T he Trustees ‘make this assessment in respectofa .=~ .-

" period of at least one year from the date of authorisation for issue of the financial statements and . - =

" have concluded that the academy. has adequate resources to continue in operational existence for o

" the ‘foreseeable future ‘and ‘there ‘are no ‘material uncertainties about the ‘academy's ability to. =

* ' Keystone Academy Trust meets the definition of a public benefit entity under FR$ 102, " .

‘Goingconcern oo

. ‘continue as a going-concern, thus they continue to adopt the going concem pasis of accounting in

_preparing the financial statements. .-
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- KEYSTONE ACADEMY TRUST
’ (A company limited by_guaran_tee} x

NOTES TO THE FINANCIAL STATEMENTS Ll
" FOR THE YEAR ENDED 31 AUGUST 2022 -

1. 'Accounting policies (continued) =
13 Income _ -'

: 'AII mcomrng resources are recogmsed when the academy has entrtlement to the funds the recelpt is B
. probabte and the amount can be measured rellably L : : S w

e, ."Grants . . . . . : . L . .
.-Grants are mcluded ;n the Statement of frnancral actlvrtles on a recelvable basrs The balance of SRR
- income received for specific purposes but not expended durlng the period is shown in the relevant - .+
" “funds on the Balance sheet. Where income is received in ‘advance of meeting any pen‘ormance- L
:.related conditions there is not uncondztlonal entitlement to the incomre and its recognition is deferred RIS
. and .included in creditors as. deferred income. until the pen‘ormance-related condltrons are. met AN
_;. 'Where entrtlement occurs before i income |s recewed the mcome rs accrued SRR

-General Annual Grant |s recognrsed |n full in the Stetement of flnancrat actavrtres |n the year for wh:ch_ "j - o
Coitis recewable and any. abatement in respect of the year is deducted from income and recognlsed as
ai:abrhty . sy _ SR i o RESRTIRNS

o Capltal grants are recognlsed in fuII when there is an unccndltaonal entlttement to the grant Unspent- EREE

. “.amounts of capital grants are reflected iin the Balance sheet in the. restrlcted fixed asset fund. Capital _
' grants.are recognised when there is entltlement and are not deferred over the llfe of the asset on S

_---whichtheyareexpended ' . . REREEEE : R : _ AU

: -'-.:._-_"Donatrons - o i S S - : e
' * Donations are recognlsed on a recervable baS|s (where there are no performance—retated condmons) ST ?
v 'where the recelpt is probable and the amount can be rellably measured R R B ry B

e -Otherincome ST Ll ISR SR : ' SR
. Other income, |nclud|ng the hrre of facttmes is recognlsed in: the year :t |s recelvable and to the' i
' -__extent the academy has provsded the goods or serv:ces s : TR

il ;.:Transferon conversmn B - - G
Where assets and habsllttes are recewed by the academy on. conversron to an academy, _the-:_' o
-_-"._-3transferred assets are measured at falr value and recogmsed in the Balance sheet at the point when .-
t o the risks and rewards of ownership pass to the academny. An equal amount of income is recogn:sed P

ceonas a transfer on conversmn wrthm ‘Income from Donatrons and Caprtat Grants to the net assets
(ecewed N : . 3 : : . ; S .
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 KEYSTONE ACADEMYTRUST - =
(A p_ompany.limited by guarantee) - .

' NOTES TO THE FINANCIAL STATEMENTS -
. FOR THE YEAR ENDED 31 AUGUST 2022 -~

1. . Accounting policies (continued) |

. Expendi_tl_;l_ré L

L _EXpéndi_tu'r_e_;s' -re_céthisad 'ohcé_.'theré-':is'-é .I'e.'g'ai or cc'Jr.u_Stru:ct_ivé‘ .'obliigétio_ri to _:t_ra.ns_fér"écdnbmi_c :
“benefit to a third party, it is -probable that a transfer of ‘economic - benefits will ‘be required in -

~seftlement and the amount of the obligation can be measured ‘reliably. Expenditure is. classified by

“activity. The .costs of each activity ‘are made_up of the total .of .direct costs: and shared costs, . .-
““including support costs involved in undertaking each activity. Direct costs attributable to a single. .
‘activity are allocated directly to that activity. Shared costs which contribute to more than one activity .- . "
. and support costs which are not attributable to a single ‘activity are apportioned between those = ¢
--activities. on g basis consistent with the use of resources. Central staff costs are allocated on the * S

" basis of time spent, and depreciation charges allocated on the portion of the asset's use. ..

 Charitable activities =

" These are costs incurred on fhe ‘academy's educational operations, including ‘support costs and SR

" costs relating to the governance of the academy apportioned to charitable activities. . .- -

. All resources expended are inclusive of irrecoverable VAT, .~ - St

EELE

Interest receivable. .

" Interest on funds held on deposit lsmcludeCiWhen receivable and the amount can be .méas'ured._lf_-"'. s
~reliably by the ‘academy; this is normally upon notification of the inferest paid or_payable by the, SR

- institution with whom the funds are deposited. .. . -

L Assets :éo_stihg £2,000 .o; mdré_.afé_ cap_i{alised _a's'_fangib'te :fi_x{a:d_'éssgts'_and:ér_e'i:arri_éd ét_'t_:ci:s't,'_fnet of o

- .- depreciation and any provision forimpairment. . o s

' Where .térjéib_ie_ :_ﬂfc_:ed assets haﬁé_ been acquired with .jth_é'?éid_ of --'ép'e'cifi'c' grants, :_eitﬁer from the . i ;

-~ ‘government or - from the _private. sector, -they -are_included in. the Balance sheet at cost -and -

- depreciated over their expected useful economic life. Where there are specific conditions attached -

"o the funding requiring the continued use of the asset, the related grants are credited 1o a resfricted " -~

" 'fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet. . . S

- Depreciation on the relevant assets is. charged directly to the Testricted fixed asset fund in the -

' "Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted - - :

~ funds, depreciation on such assets is c_h_arg_ed'_to__the__'u__n_rest_r_i_c_:t_e_a_d fund,”

' Depreciation is provided on all tangible fixed assets other ‘than -freehold land ‘and .éS.iSets..u.nde'r- o

“construction, at rates calculated to write off the cost of each asset on a straight-line basis over its -

- expected useful life, as follows:
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KEYSTONE ACADEMY TRUST
(A company lrmrted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS SR
FOR THE YEAR ENDED 31 AUGUST 2022 i 'Z: RS

ol 3:';'71211 10 Llabllltles

| "1‘._‘ Accountmg pollcles (contmued)

1 6 Tangrbte frxed assets {contlnued)
' '3 B _' .:-Deprematlon is provlded on the follow;ng bases

Freehold property BRI i 5% on cost on |mprovements 2% on cost on_ SRR
SR burldlngs land not depreciated . S S
Long-term leaseho!d property ~'5% on cost on improvements, 2% on cost on__ﬁ'- LR
= bmldmgs Iand not deprec|ated
Furmture and equlprnent i -'25% on cost ik
Computer equrpment -_ - __- 33% on cost

i 'Assets in the course of constructron are mctuded at cost Deprecaatron on these assets is not REE

L :_:charged untll they are brought lnto use and reclassn" ed to freehold or leasehold land and burldlngs

R A revrew for |mpa|rment ofa flxed asset is carned out if events or: changes ln clrcumstances mdlcatet B .
e -_;jthat the carrying value of any fixed asset may not be recoverable ‘Shortfalls between the carrying = . 0
“ o value of fixed: assets and their . recoverable amounts ‘are recognlsed as |mpa|rrnents lmpalrment‘f.if R

S ]-Iosses are recognlsed |n the Statement of f nanclal actrvmes

S .'_1'_;’7_*?-Stocks

Stocks are valued at the lower of cost and net reallsable value after rnakmg due a!lowance for:. ¥ =
'--obsolete .and siow—movmg stocks Cost mcludes aIl dlrect costs and an. appropnate proportlon of__' SIS

B flxed and varlable overheads

: B 1.8 “Debtors

| "i:-.'ﬁTrade and other debtors are recognlsed at the settlement amount after any trade dlscount offered i

i f'_Prepayments are valued at the amount prepard net of any trade dlscounts due RIS

: 19 :_;Cash at bank and in hand

| E _Z:Cash at bank and in hand lncludes cash and short~term hlghly !rqurd mvestments wrth a short:_
S matunty of three months or less from the date of acqursutlon or openmg of the deposrt or. S|m||ar_j-' :
"""-:'_.account ' : . R _ i B

e "Lrab|lit|es are. recognlsed when there is an obtrgatlon at the Balance sheet date as a. result of a past PRSI
‘.5 event, it is ‘probable that a transfer. of economic benefit-will be’ requwed in settlement, ‘and the -
.. ‘amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the'.- RTINS

' '-'academy antlmpates it wrll pay o ‘settle the debt or the amount |t has recerved as. advanced

: _-payments for the goods or servrces 1t must prov;de ARt
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* KEYSTONE ACADEMY TRUST
. (A company limited by guarantee)

-~ NOTES TO THE FINANCIAL STATEMENTS
. FORTHE YEAR ENDED 31 AUGUST 2022

‘1. . Accounting policies _((l;qn.tinil_ed)_ g

- .12_7_1...11 Fiﬂahéial_i“:strql;“#.nfs . SRRDETE T

 The academy only holds basic financial instruments as defined in FRS 102. The financial assets and ~ .
. financial liabilities of the academy and their measurement bases are as follows:. - 1o

a Fina_ﬁbial assets - trade and other debtors are basic financial ihéirﬁmehté and are debt instruments, S
- ‘measured at amortised cost.as detailed in .note 18. Prepayments .are not financial instruments,
. “Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment. - S

.. Cash at bank is classified as a basic financial instrument and is measured at face value. - .
Cash at bank is classified as a basic financial instrument and is measured at face value. . -

© . Financial fiabilities - trade creditors, accruals and other creditors are financial instruments, and are L
" :measured at amortised cost as detailed in notes 19.and 20. Taxation and social security are not P

- included in the financial'instruments disclosure definition. Deferred income is not deemed tobea’ -
. ‘financial liability, as the cash settiement has already taken place and there is an obligation to deliver - .~
“'services rather than cash ‘or ‘another financial instrument. Amounts due to the academy's wholly -~ "7

. -owned subsidjary are held at face value less any impairment. % -

" Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
 ('TPS" and the Local Governmen Pension Scheme ('LGPS"). These are defined beneft schemes,

~~The TPS is an-unfunded scheme and contributions are ‘calculated so as to spread the cost of .-
.’/ pensions over employees’ working lives with the academy in such a way that the pension cost isa
. substantially level percentage of current and future ‘pensionable - payroll. ' The “contributions are ... . -
.. .determined by the ‘Government Actuary.on the basis of quadrennial valuations using a prospective .= SR
-5 unit credit method. TPS is an.unfunded multi-employer scheme with no underlying assets toassign
.. between employers. Consequently, the TPS is treated as ‘a defined contribution scheme for o
- accounting purposes and the contributions recognised in the period to which they relate. . 1

.. The LGPS is a funded multi-employer scheme and the assets are held separately from those of the -
-~ academy in separate {rustee administered funds. Pension scheme assets are measured at fair value -
- and Habilities are measured on an -actuarial ‘basis ‘using -the projected unit credit method -and -

1 discounted at a rate equivalent to the ‘current rate of return on ‘a high quality corporate bond of St
. - -equivalent term -and ‘currency to the liabilities. - The - actuarial -valuations .are obtained ‘at least oo
" *triennially and are updated at each Balance sheet date. The amounts charged to operating surplus =

. “are the current service costs and the costs of scheme introductions, benefit changes, settiements .~ -
-and curtailments. They are included as part of staff costs as incurred. Net interest on the netdefined . 1
- penefit liability/asset is also recognised in the Statement of financial activities and comprises the - ..
~“interest cost on the defined benefit obligation and interest income on the scheme assets, calculated -
- by multiplying the fair value of the scheme assets at the beginning of the period by the rate usedfo . -
- discount the benefit obligations. The .d_i_fferen_ce_bétween the interest income on the scheme assets -~~~ -
~ - and the actual return on the scheme assets is recognised in other recognised gains and losses. . © e

- Actuarial gains and losses are recognised immediately in.other recognised gains and losses..
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: KEYSTONE ACADEMY TRUST
(A company I|m|ted by guarantee)

NOTES TO ) THE FINANCIAL STATEMENTS EREIORTEN
. FOR THE YEAR ENDED 31 AUGUST 2022

1. Accountmg pohcles {contlnued)

1 13 Conversron to an academy trust L

._The convers;on from a state matntalned school to an academy mvolved the transfer of 1dentiﬁable ot
- assets and liabilittes and the operation of the school for £NIL consideration. The, substance of the_ B
L transfer is that of a gn’t and it has been accounted for on that ba3|s as set out betow SRS S

o j-'__'The assets and habrhtles transferred on conversmn from Lutton St Nlcholas and Gedney Church End - o
" primary schools to the academy have been valued at their fair value, The fair value has been derived "0
' based ‘on that -of equivalent. items.  The amounts have been recognlsed under ‘the appropriate .
o ;'Balance sheet categones ‘with a correspondmg amount recognlsed in Income from Donations and - -
% -Capital ‘Grants in -the ‘Statement of financial - activities -and, analysed under unrestncted funds
SN restncted general funds and restncted fxed assetfunds P T . S

o FUrther detalls of the transactlon are setout in note 28 BT UL I

1 14 F und acoount:ng

= Unrestncted income funds represent those resources WhiCh may be used towards meetlng any of-'
: '._:‘,‘-the chantable objects of the academy at the dlscretlon of the Trustees SR L L

'..-__-Restncted fixed. asset funcis are resources. WhICh are. to be apphed to specmc capltal purposes' :f
L |mposed by the funders where the asset acqunred or created is held for 2 specn‘rc purpose : :

Restncted generat funds compnse aII other restrlcted funds recelved W|th restrlctions lmposed by the: : :
e -':funder!donor and mclude grants from the Department for Educatron Group :

o ._Investmsnt lncome gams and Iosses are allocated to the appropnate fund
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~ KEYSTONE AGADEMY TRUST
(A company limited by guarantee)

. 'NOTES TO THE FINANCIAL STATEMENTS -
- FOR THE YEAR ENDED 31 AUGUST 2022 -

C_ri_t_icél_ a_i:t:_oun_ting estimates and areas bfjudgr_r'\etj'lt. e

- -Estimates _and judgm'e:nt's ére__cdnﬁhua_!ly é\)a|uafed Eand are ba_se"d on historical _ekperiehce“ and other '

-+ “factors, “including " expectations __Of, future . events ‘that are '_be!ieveq to ‘be reasonable under the iR
.+ circumstances. ERETEI A AP D T D T e s

- Critical accounting estimates and assumptions: .~

" The academy frust makes estimates and assumptions concerning the future. The resulting accounting "
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and .

L ~assets :a_nd__-l_iabi}_it_i_es within the next financial year are discusse_d_be_it__)‘_w.‘

" The present value of the Local Government Pension Scheme defined benefit. liability depends on a U

- assumptions that have a significant risk of causing a material adjustiment to the carrying amounts of -~

.- number ‘of . factors that .are . determined ‘on.an actuarial basis using a.variety ‘of ‘assumptions, “The - :-3_"_: -
_assumptions used ‘in determining the net cost or.income for pensions include the discount rate. Any

" ‘changes in these assumptions, which are disclosed in.note 29, will impact the carrying amount of the ="

" pension liability. Furthermore a roll forward approach which projects restilts from the latest full actuarial

~* Valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31

* August 2022, ‘Any differences between the figures derived from the roll forward approach and a ful e

S actuarial valuation would impact on the carrying amount of the pension liability. - -~ .

' Gritical areas of judgment.

" There have been no judgements that the ‘trustees have made in the process of applying the enfity's
“accounting ‘policies -that have made a significant effect on the ‘amounts recognised in the financial -~ .

" statements.
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. KEYSTONE ACADEMY TRUST .
~- - (A company limited by guarantee} -

. NOTES TO THE FINANCIAL STATEMENTS = =
. FORTHE YEAR ENDED 31 AUGUST 2022~

. Income from donations and capital grants

S Donatlons

. .subto.tal 8 S

~Donations

282282

" :Donatlons

_ .'Transferfrom Loca! Authorlty on conversmn'_
Tran_sf_er _of___emst_mg agagermy 'n_tO _trl._l_st_ S

.-:f;.'Subto't_a'i détéi'l'égj_d__isjc'i_os_uré_ S

s Donatlons

: Capltal Grants St

Unrestncted '
funds '

2022

R 5 .f -

'_'5Transfer from LocalAuthonty on convers;on' s 27‘1,669

Restrlcted

“funds
2022
SR

© (412,000)

Restrlcted 0
_fi_xed asset
" funds -

L2022 00

2,304,669

e

- (412,000) -

2,535,000

roeraes

: 10613 T

.Unres.tﬁcted
funds .
2021 :

oo Restricted
fixed asset. .
Cfunds o
2021000

Restncted

funds 0
o021

(412,000 3,596,396

1,360,286

(115,000

4,142,100

T 147,241

76,446 (115,000)
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' KEYSTONE ACADEMY TRUST

3 (A company limited by guarantee)

 NOTES TO THE FINANCIAL STATEMENTS
"FOR THE YEAR ENDED 31 AUGUST 2022 -

' 4..:|_=unc_|ir_|_g for the academy’s dh_arita_b.le_act_i\_rities '

| .'_'-:Ed_u_cational Opera.ti@“s-;'-- S

3'51 _ General Annual Grant (GAG)
- Other DFE/ESFA grants
L Pupll premlum SRR

UIFSM

ot

B _otherGovernmentgrants ‘ R

Local Authonty SEN

Local Authorlty -EYFS . :

e Other income. from the academyseducatlonal DA P
¥ -_:operatlons
o _-COVID 19 addltlonal fundmg (DfEIESFA)

Catch up premnum TN

- -Unrestricted
o funds
2022

_ Restricted.
funds
2022

8827842

569363 -
265,911
g 335,28_8_‘_.

“Total

= funds

Cssmeez

255911

amwsome

: 9 988 4041.1

56T, 384“"
1saTe7

75476

102735

o mars

75476

11,018,766

11308261

379495 11018766

M1
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KEYSTONE ACADEMY TRUST a
{A company Ilmited by guarantee) L

NOTES TO THE FINANCIAL STATEMENTS | Rt

 FOR THE YEAR ENDED 31 AUGUST 2022 i

S Local Authonty SEN o o . _ 448,413
et LocaiAuthorlty EYFS B S TR BRI IS

'Z-I_I;Othermcome from the academys educatlonal SRl
. -operations. . Hal G 99,285 - 40,089

L Catch up Premlum 3?_-_;

. Funding for the academy's charitable activities '(co_béin'q.ég_) ey

Unrestncted Restnctedk N
funds._‘-i “funds -
Sh _2_021._'-.'_'_;_'-'-___2021_-'-" :

_.:EduCéiiéh_éi Operat:ons T

: _'f'-':'_-'_Teachers pay and pensmn grants';. S : i_ﬁ'-'_:;._-: ~ s :.'-"3__5:7.,_;7_1:_4
'-;-_'-_.EOthers T e

004899

o '-eeneral Annual Grant (GAG) Sl Gl 7, 092 499 '.’i'_'?,-o_g__z_,}_igg__{_

o zimaes

'.:'fé’§b8’5-22-"_2"§'58 ” 522_ o

’-'-_'448 43

s COVID-19 addlttonal fundlng (DfEIESFA)

665619

i fcovmns additional fundmg (non-DfEIESFA) e
-'._Othercowd fundmg FSM vouchers T

eSO

e . -. 68 750 | .:

68 750_?}:1.:

7 eess g50520

Py 628805

99285 9529520

0628805
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KEYSTONE ACADEMY TRUST _
(A company Ilmlted by guarantee)

'NOTES TO THE FINANCIAL STATEMENTS .~
FOR THE YEAR ENDED 31 AUGUST 2022

. -"'_'!ncome.'f'_r'_om othert_rad'ipg aotivitieé_ SO

: '-_Unrestrlcted . Total .. . Total
' . funds - “funds. . o funds
Cig022 202202021 o

1 .Hare offacmtles - _' 15193 15193 ¢ 1,830
-'_._Nursery and after school club 239115 239,115 133,016

" 254308 254,308 134846

.. Investmentincome ' .

~Unrestricted -~~~ Total .- Tofal o
o funds - funds . o funds o
0222022 2021

./ ‘Other incoming resources - .

ﬁUnrestncted L Totai L Total o
o funds = _funds o funds
2022 o 2022 2021 0

. School lmprovement lncome S 375,486 aTBABE. T S

v
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KEYSTONE ACADEMY TRUST .~ -
' _'_(A_(_:ompany_!_i_m__ited by guarantee) . .

"' NOTES TO THE FINANCIAL STATEMENTS =
" FOR THE YEAR ENDED 31 AUGUST 2022

. Staff Cb'sté.-i_' ‘Premises . :O.théf e Total
T 9022 2022 2022 2022

:.-'.:_Z_I_EducatlonalOperations LI e o _
o -"Allocated support costs 2435989 ../503,514 :-5_'-'_"_1,'237_,'1__5_1. _ 4,176,654

Tetal2022 . 10714361 503514 2,495,126 13,713,000 -

© StaffCosts.  Premises  ~ Other < Total
Coop021 2021 2021 20240

' IJ:_'-Educatlonal Operatlons LR e e ) SR LR E A e T
St “Directcosts 6438839 0 - G 658,758 7097597 S
{-'_-.Anocated support costs S 1,836,623 330,086 '_"'--"-550,397: ' +:3,017,106

: Tatalzoz1 S samame2 330,086 1839192 10,644, 140_";

9. Otherexpenditure

Unrestncted_. o Total o Total v
“funds - funds o funds oo
20220 20220 0 2029

" School improvement expenditure 372111 a2 -
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| KEYSTONE AGADEMY TRUST
(A company.limited by guarantee) - o

" NOTES TO THE FINANCIAL STATEMENTS  ~
'FOR THE YEAR ENDED 31 AUGUST 2022 °

10, Analysis of e;bén‘dituré_by_ a_ctiviti.és e

'--Ed_uéalional Operatlons RPN

~ Analysis of supportcosts

Steffcosts .

meoae
Dl
" Govemancecosts .

i Activities
- undertaken
2022

o areeze

(e Activities
.+ undertaken
oo directly
. e .-2021 -

2022

* Support.
~costs -

4,176,654 .

B Total - -
L2022

13,340,890

3,017,106

- Support
Costs.
2021

“ohTotal o
L funds
2022

149,713

oL 503,814
1045492
S nagm

SR X (T

1,807,523 .

~17101,657

736,895

3017106

Page 5_0

. ._-funds."""*."' i

Lo Total s

DR funds i

Cooee2021
g ik

L Total e
S funds T
L2021 T

0086
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KEYSTONE ACADEMY TRUST

(A company Ilmlted by guarantee) Dol

' NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 31 AUGUST 2022

BETRE

_:Net mcomel(expendlture)

i 'Net mcomel(expendlture) for the year mcludes

: ._operatmg Iease rentals SRR
- Deprecuateon of tanglble fxed assets R

U Fees. paid to audltors for

— audlt

= other servnces TR

L 59281
517,485

403,664

Cra00
2775
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KEYSTONE AGADEMY TRUST P
(A company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 AUGUST 2022 -

12,

_*-'Wages and salanes S
- -Social secunty costs '

statf -
T Staff costs

' Staff costs durmg the year were as. follows

o Penston costs

: | .Agency staffcosts e
- _-';Staff restructunng costs L

' Staff restricturing costs comprise:

~ Redundancypayments

:_ b Staff numbers

e The average number of persons employed by the academy durmg the year was as follows:'

.Teachers G

3 Admin and support
i _Management

o202 0
7,362,208
i 6AT,B07
2,603,324

o Tioetag

s6789

10,714,361

8474862

w2

o

| 2022'5 L
: No_.-"

o289
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‘ KEYSTONE ACADEMY TRUST
(A company Ilmlted by guarantee)

* " NOTES TO THE FINANCIAL STATEMENTS -
'FORTHE YEAR ENDED 31 AUGUST 2022

2 s

Staff (contmued)

-_fh Staff numbers (contmued)

- 'Teachers f__.;j.; -;;' '

L _'c Higher pald staff
| FERa _:'The number of employees whose employee benef‘ ts (excludlng employer pens:on costs) exceeded
.'-.£60000was o TR, SRR o IR AN

_'-"tn the band£70 001 £30 ooo
" “In the band £80,001 - £90,000 -
= Inthe band £90,001 - £1ooooo o
'Intheband£100001 £11oooo Chnaienn g

. d Key management personnel 1

' -_'The average headcount expressed as full-tlme equlvaients was i "L ':
2022 20210
o '_Q-Admm and support 141 108 T

T e

L _""The key management personnel of the academy compnse the Trustees and the semor management

‘team as .listed on.page 1. The total amount . of ‘employee “benefits (mcludlng employer ‘pension .
' '--f-contnbutions and empioyer natlonal insurance contnbutlons) recelved by key management personnel for

L "'._thelr ser\nces to the academy was £404 130 (2021 £427’ 942)
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 KEYSTONE ACADEMY TRUST
(A company limited by gu?raﬂtee)_ i Lo

. NOTES TO THE FINANCIAL STATEMENTS
 FOR THE YEAR ENDED 31 AUGUST 2022

13. Central servrces

The academy has provrded the foIIowrng centrat servrces to rts academ:es durrng the year: :

'.-Trust leadershrp salarres - o
- “Insurance costs
" Legal and finance costs .-

;. S¢hool |mprovement S L
- - Subsidised access to Teachmg School actrvrtres
" Regulatory costs . _ . R
o -Other trust costs as they arrse

Cwee e e e

_'The academy charges for these servrces on the followrng baSIS L R
S '_"5% of aII Government and Local Authorrty grant rncome except for Puprl Premrum and SEN fundrng

' The actua1 amounts charged durrng the year were as foltows L _
| e o2 go2t
DR _'_Bourne Westfreld PrrmaryAcademy e T : '155"132 L8769
N 53:_'Tower Road anaryAcademy T e 134 388 - 80456
. :Long Sutton County Primary School o 97,762 52,550 .
7 Thurlby Communrty Prlmary School i R R B _'.."_:40,069 030,192 BiRsES
© SufleetPrimary School © s 23030 8075
"~ Lutton St Nicholas Prrmary School T L REN A 2695 s
-ﬁ'eedneyc:hurch End Prsmarchhoot U aaas e

14, -;_',fTrustees remuneratron and expenses

L {Durrng the year no Trustees recerved any remuneratron or other beneﬁts (2021 £NIL)

."{Durrng the year ended 31 August 2022 no Trustee expenses have been mourred (2021 £NIL)

'1_5,_.'j';'Trustees and Offrcers insurance

e ‘The academy has opted rnto the Department of Educatrons rlsk protectlon arrangement (RPA) an- o
o alternative to .insurance - ‘where UK government funds .cover. josses that ‘arise. This .scheme protects -
_ - Trustees and offrcers from claims arising from negligent acts, errors or omissions occurring whilst on .-
. academy business, and provides cover up to £10,000,000. }t s not possrble to quantrfy the Trustees and '
offrcers |ndemmty element from the overa|l cost of the RPA scheme membershrp ;
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~ KEYSTONE ACADEMY TRUST
(A company limited by guarantee) .. " :

. NOTES TO THE FINANCIAL STATEMENTS -
. FOR THE YEAR ENDED 31 AUGUST 2022 .

16.

Tangibl_e_fixed_és_se_ts- b

. Cost or valuatron
i fﬁ:-At1September2021
e '_'-Addltrons ' be
< 0n acqursrtron of s

subsrdlanes

2 o Drsposais

gDepreclatron o
AL September 2021

_Transfers between classes_ .

O AsiAustaon

o 'Charge for the year -

.._.At 31 August 2022

S l"lncluded in freehold and Ieasehold property is Iand amountmg to £2 715 533 (2021 £2 481 533) whrch .s_'{'_ ]
L notdeprecrated S P o L i S

- 7.

C ;_\re_'t' bedk_ value i

 At31August2022

S On disposals

FIH and LIH

Assets " :
‘under

property constructron

o A9,285743

--”'2'5'35' 000

42, 293)
1 041 755

(1,_(_}41_,4555') s

450424

Cand
equrpment

180,645

Fumiture "o
“Computer-. .. .
“equipment . -

400,443

130,262

20,287,265

- 1,258,697 S
& 2,63, 000
(2 293):_ e

_--'23,_21_6_,643 s

213504

530,705

24078859

2'66'7”649' e

448,106
(14)

o ?.}136 568
' 15802

© 326,396 |
53,277

3 130 613 o

L 152370

379673

-;_3_,_642_,784 H

il go,_ioo;'s'_t)'7_. L

0430875

._1'6;,'5'33, 0_94 i ﬁ;{-*

: =-_~_-_"====

U“if‘_)fm and:srerionery_srpeks e

'4_59, 4'24 i

2022

1 9',343 :

44077 G 74 047 17 156642 e

'_"The trusts transactrons relatlng to Iand and bur[dlngs mcluded £638 194 on roofmg prOJects £201 456 on:': -
. boiler projects, £150, 158 on fire safety works, £52, 130 ona moblle nursery, £21 502 on securlty fencrng L
' and £32 046 on other srte works across the trust : Ll R _ . S '

27,798
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© KEYSTONE ACADEMY TRUST
(A company limited by guarantee) - =

" NOTES TO THE FINANCIAL STATEMENTS
" "FOR THE YEAR ENDED 31 AUGUST 2022

© Otherdeblors oo 9sass. 321285

. - Debtors
 Due within one year - P s s ey SRR R
- Tradedebtors . o apgese o 68720

" Prepayments and accruedincome G 386,758 605489

7 eengss 933596
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. KEYSTONE ACADEMY TRUST
(A company Irmrted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS :

FOR THE YEAR ENDED 31 AUGUST 2022 S

19,

L

: -Cre_ditdrs_: A_mo_rmts_ falling due ttrith__i.n o'ne year SRS

'Other Ioans L '

v - Trade credltors

o Other taxation and somal securrty
: Other credttors ' : '

e Accruals and deferred rncome

F Deferred income at 1 September 2021

':-"-'_-Resources deferred durrng the year o

e 'Amounts released from prevrous perrods SRR REEEt

o Deferred rncome relates to UlFSM income, arts grant fundmg, teachmg school support lncome and other S S
; -_:currlcutum income. relatlng to the 2022!23 academlc year. : I S %

_ _' :'_.'.}Other Ioans relates to a Salix ioan repayable over 8 years The !oan |s mterest free Repayments
- _'-'.-:commenced in September2023 SR : . IR T L - : e

202
1,165

; 611,251,

143364
184,680
;469 182

316927

1,4p9,642 T
L2022
oar0g2e
264734
e .'11_7.0_,8_2_9)
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' KEYSTONE ACADEMY TRUST -~ ~
. (A company limited by guarantee) Pt

" NOTES TO THE FINANCIAL STATEMENTS
~ FOR THE YEAR ENDED 31 AUGUST 2022

20,

Creditb_rs: Am_oﬁn_ts: fafling d”u_e'aft_er_ more_fhan qne_.year__ ; '. _ _.3 e

2022 2021,

' '-._‘fOtherIoané - SRR : :__ S R o ' "--'-_.7,5'[3. Tl

The aggregate amount of ilabllltles payable or repayable wholly or m part more than f ive years aﬁer the _' S
'reportmgdate |s e . SRR . o _ R :

o -Payabie or repayable by |nsta!ments - Lo o = s :'_ : 4,'6'_.6:0_. O - '

St Payable or repayable other than by mstalments :-' S 29 e R

s -

. aa————on ——

: .Other Ioans retates to a Sallx Ioan repayable over 8 years The Ioan |s mterest free Repayments' . T

L _"_commenced in September 2023. . e
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KEYSTONE ACADEMY TRUST

(A company hmlted by guarantee)

NOTES TO THE F!NANCIAL STATEMENTS

“FORTHE YEAR ENDED 31 AUGUST 2022 Cnin

oot

_-Statement of funds o

Balance at 1 S
September A

Transfers 3

C o malmceat
- Gains/ 31 August. -

lncomeExpendlture

Cinlout . - (Losses) - 2022

= ,_"'_':'_.'Unrestrlcted

| i : }.Restrlcted
- general funds
: -.""-General Annual

U Other
'DfEIESFA

" Other L
R gmrernment L

s -'Teachmg

o reserve -

L funds

2021

b "_-'Unres.tr'ict._s'd N
funds '

g '_"'_Unrestncted

funds "'-.9'_O3,.1.3.5_.-_'.'-_"".11.?9_1’_;959,;'-._(1 oss 885) '3_1-34d,as'2_"._ '_ 1439 091

Camaa -

1039380 17291959 '-'_(1 A01 2453 : ‘340882 . - 1570945

. Cnt(GAG), "‘?1165;6:.59.3- geasz (BAMEE)  (TH0M -

- grants . 133038 (1,3%6038) -

._-_-,}schoo! . _ e

~ Other income s
CPension oo
i (4 612 000)

| 287 502 ';

(412 000) (1 054 ooo)_ el s 037 ooo (41000) o

e '--::_(3 104, 459) 10 506 756 ("2 085 449)  (614930) :e 037 ooo 938928

'-R.e'sfri_i=ﬁte_d S
- fixed. asset R

. DIE/ESFA
N capltal grants 5
- Capital B
L 3expend;ture I e
ofrom GAG 862,792 o
_'C.apif?] AR R S
- expenditure .-
~from other
income

et apes - esme.

azeei7a 263000 (88422 - - 16445782
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'KEYSTONE ACADEMY TRUST
- (A company limited by guarantee) ~

“_NOTES TO THE FINANCIAL STATEMENTS
~ FOR THE YEAR ENDED 31 AUGUST 2022 -

. Total - L L AL A _ |
C funds 14138600 14203162 (12811756) ©(340,882) - 6,037,000 21426204 - .

- Total funds 1578029 .21'5,435;124' ',--'(1_3..7"1_'.3,@51),'.'.éj-ﬂ_.f.'.'_3"#”- -_"‘-.‘.‘6,_03.7';9_00-;:--'_22;§éz,149_.-'f'l"

Statement of funds (contmued)

Balance at1 3 R oL 0T Baance at |

September CoUn i i 0 Transfers | Gains/ 31 August L

2021 " Income Expenditure -~ injout - (Losses) = . 2022

 Ti7zaaaze 35939 (626307) 174048 - 0487276

L ;_'The speclfrc purposes for WhICh the funds are to be applled are as follows o

_':Unrestrlcted funds 5 R

-'."Unrestrlcted funds represent both those resources as well as funds transferred to the Academy from the o

i Local Authority upon conversion, ‘which may be used towards meeting any of the objects of the Academy_ h

s » Transfer from Local Authorlty on conversron represents the assets transferred to the Academy frorn the : N e
L LocaIAuthonty upon, conversion.. i . > SR

Caprtal expendrture from GAG represents f xed asset expendlture transferred from other restncted
_'-rncome _ S o TRESTUIEEN _ RS _ S

: . :at the dlscretlon of the Trustees These are not currently desrgnated for partrcular purposes S

: :Restrlcted leed Asset funds

P _Restrrcted Revenue funds L

5 o General Annual Grant (GAG) is made up of a number of dlfferent fundmg streams all of whrch are used_ j" : :
"-_._-__to cover the runnlng costs of the Academy S o RARR RIS
'-Other ESFA Grants other government grants and other restncted funds represent monies. recelved for'_" :

" specific purposes. Teaching school funds were transferred to unrestrrcted general funds durlng the year_ R Sy
Qas thrs is no longer gcvernment funded : R : " e

.':Pensron Reserve represents the current defICIt balance of the Local Government Pens:on Scheme_."_;-'-:_

3 ____'.(LGPS)

'.Summa[y

o The balance on. restncted general funds plus unrestrlcted general funds at 31 August 2022 results m a -
‘net surplUs of £2,550, 873 : SR _ . : . _

Under the fundlng agreement wrth the Secretary of State the academy was not sub}ect to a tlmrt on the
amount of GAG it could carry forward at 31 August 2022 - .
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. KEYSTONE ACADEMY TRUST © = .
(A company limited by guarantee) . ...

 NOTES TO THE FINANCIAL STATEMENTS
- FOR THE YEAR ENDED 31 AUGUST 2022~

o,

o Unrestricted
o funds

-Comparatwe mformat:on in respect of the preceding year 13 as follows L '

' _Statement of funds (contmued}

Balanceat. e SRR
1September. SR TE PET S Transfers wsGainss

2020 o '_:'Income Expend:tureﬁ m/out “(Logses) .

i .-Unrestncted

o -;'_Unrestrlcted o PRI SR : :- B
L flxed assets i '_ 91,927 o - (2 043)_ R 46 330

" Restricted

- Balanceat
31 August
2021

o e03135

12625 ';3'1_0,'3_78 (134 154)'._ s | T

" generalfunds - RO

: Generamnnua. e
. Grant(GAG) . 564,796 - 7,092,499  (6418,006) . (72631) . =
-._.Other,;-.-_ R

A

Other

s -.'government PR

gams - 4me13 _(448 43 SR
i _'i_'_ea_ch_lng_ ._ D S e
~school 0 260772 420,146 . - 330, 038 .o

R '.":._Pensmn

o resene (3423000) (115000)(634000)

(440 OOO)

103939

(4,612_,_0_«5_(?) S

L (2,567,590) 9,_6_34_,6_6‘5_ (9,858,964) '_(72 631) w0000

" Restricted

- fixed asset .-

3i”funds

" DIE/ESFA

 capital grants'_ 1366613 .' 1,142100 (84,540) BN S o
- capil Raeatat i A R

Cexpenditure . o A e A BRS
CfomGAG . | 619861 .- (397000 . 72631 -
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- KEYSTONE ACADEMY TRUST - . :
(A company limited by guarantee)

" NOTES TO THE FINANCIAL STATEMENTS
" FOR THE YEAR ENDED 31 AUGUST 2022 - -

21. - Statement of funds (continued)

: Balance at - L palanceat
1 September . U Transfers o Gainss. 31 August:
2020 . Income - Expenditure ~ - “infout . = " (Losses) T o021

i Capital
- ‘expenditure . - .
G fromoother e

income - . 13174270 1,369,286 - (277,382) - .- o - 14266174 .

15060744 251,386 (01,622 72631 . - 17243139

funds 12,493,214 12,346,052 . (10,260,586) . . - . (440,000) 141360680 . T

 Tomifunds 13405839 12656930 (10.444740) - (#40000) 15178020 .
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. KEYSTONE ACADEMY TRUST
" (Acompany limited by guarantes)

 NOTES TO THE FINANCIAL STATEMENTS -~

| FORTHE YEAR ENDED 31 AUGUST2022

21.

_ Statement of funds {contmued)

G Total funds analys:s by, academy

L Fund balances at 31 August 2022 were allocated as follows

Lo Bourne Westﬁeld Prlmary Academy
- :Tower Road anary Academy
- Long Sutton County anary School

_ _. L ;Thurlby Commumty Prlmary School
- Surﬂeet anary School -

Lutton St Nicholas anary School
' Gedney Church End anary School

-Teachlng School _ TSI
: '-Central Serwces .:.

Totai e 5

_ :j'.'_Total before f;xed asset funds and pensnon reserve"- S e
i Restncted flxed asset fund.. o iR
. Pension reserve

2022
20793
652445_['_
B2, 997. . -
5981
et
32,822
EERRL 7 A L s
a0 340,883

.20.21. :

S ..2 550873 .
g '.;'20 4p7,276

(41 000)

2546890

17,243,139,
- (4612,000)

."zz,ea_z,-1_49_ -'
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 KEYSTONE ACADEMY TRUST - |
(A company limited by guarantee)

- NOTES TO THE FINANCIAL STATEMENTS -

'FOR THE YEAR ENDED 31 AUGUST 2022 |

21,

: -_'_Bourne Westfleld anary
- Academy '

e ."Tower Road Prlmary AcademY_ N

L '_j-"Schooi
By Thurlby Ccmmumty anary
: ._School :
- Surfleet anary Schcoi

- _?-Lutton StNtchc!as anary |
-+ School
S Gedney Church End anary o
"+~ Schoot - R
i 5 Central servuces

i Boume Westﬁeld anary
. Academy o B o
Tower Road Primary Academy

"Long Sutton County Prlmary

: Statement cf funds (ccntinued)'
'Totai cost analysxs by academy

. Expendtture mcurred by each academy durlng the year was as fcllows

' '_ Teachlng e
Cohand
educatlonal o Other
- support = .support I
: 'staff_ costs - - staff costs ' supplies

360,480

o o23es2
_:__-328 992

'jé,obsms o
Long Sutton Oounty anary G = .
' 1,596,363 _289186-
 q1agar

1 -"6:_5'_0,048 S 113837

o 368,666
' '__454 800 8 :.{ 55 686.;?-." :
51,307
207 212_

] __'351 537

Educational

116,890
Cas2141

4017
54196

Ce139

Othercosts e
excluding =
“depreciation

635476 -
513,963
367699

| 3_183 507
i 137 947_'._ L

' ."132 113

E 1 11173

2998112 .

CBT03TD
: i_1 534 569_'_-" S

Teas00s0 1462, 939'_' -'

"'-'Teaching R
= cand o0 '
e educatrona! . Other R
R support staff support staff ‘- Educational

R costs.-~ costs roosupplies

359,838
66,704

ff;_ 2204312

School -

Thurlby Commcmty Primary
School -

Surfleet Prlmary School

1404310 - 293,387
105,786
" 23282

© 680,469
. 162,167

2,954,327

13195815

49, 805 j_._;
70,670 =

R 49,3_29__

" 25252

: _'Ccmb_afafiv:c ihf'or_rﬁatich__in respect cf 't_h_e précé_diﬁg_yéar _i's _a's_ fo_'llo\"v"sf.:'::_

212048

127,240
41,203

590,695
265136

" Othercosts. . .
o exeluding -
“.depreciation . . -

o021

; '3,@04,65_9 :

202850

942,882 .
251,904
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KEYSTONE ACADEMY TRUST
(A company i|m|ted by guarantee)

" NOTES TO THE FINANCIAL STATEMENTS .
' FOR THE YEAR ENDED 31 AUGUST 2022

21 'St'a.l'_temeﬁ_t of funds (cqn_ti_ﬁ_u__e_d)__ : BRI

Teachrng '
o educatrona!_-“-f’_"- Other- T Othercosts_’ RS R e
support staff__ support staff - Educatronal excluding ~.Tofal NI,
“costs - costs supplres deprec:atfon. 2021

70300 0 -:29,10'0':1* o _1’30;_636 330036

""'-'.TeacthSChOf’* 170,300 - . RN A 636 ,
93223\ 66695 . . .- 766124 . 926042

.Central servuces :
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_ KEYSTONE ACADEMY TRUST
(A company limited by guarantee) -

- NOTES TO THE FINANCIAL STATEMENTS -
" FOR THE YEAR ENDED 31 AUGUST 2022

22. . ".'Anaiysm of net assets between funds s
_ by Anaiysrs of net assets between funds current year

T R R R Restncted e o
' 'Unrestric_ted Restrrcted : _f_l_x_ed asset . Total . .

S funds 0 funds. 0 funds o funds. oo

o202 2022 20222
 Tangible fixed assets ': i U oa3ess - ”‘720 299,020, .'20,43_0',37:'_'5::

- Currentassets .- - -:' S _' 1459 419 .-2_.368.__076 7196994 4024489 - -
o Creditors due wﬂhm one year R (20 329) :_'(1,388,1.48) {1, 165) (1 409 ,642)

f _'-_:-Credltors due in more than one year : S _3 ST R S _(7_ .57_3) (7 573) RN
o _.-Prowsronsforhabllltres and charges SRS R il _.:"(41.000)__7 f:'-" e (41 000} _.: R

et 1br0p45 93928 20487276 22 097449

 Analysis of net assets between fapv o

' L S Restrigted e

Unrestncted _' _'Re._'strfc_ted : frxed assef -~ Tofal - -
Funds o funds - Cfunds o funds o
2021 '-'-_2_021 P _2_02_1--_" 202t o

R Tanglblefixed assets S 1362170 o ' 17020 425 '77.:7.55:642_._'..-
. Currentassets 0 '_3':_!_:-.}:_90_3,_1_32”"”2304 916:'-' 222 714 3430762 il
-..:-'-Crecutorsduewuthmoneyear S e (797,378) = (797,375) e

-Provrsaons for irab:tmes and charges . S o 3 - (4 612, OOO} SRR "_(4,’_6:1'2,_'000) DR

T
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28

- _-__.'Adjustments for o
" Depreciation - Sl B
- Capital grants from DfE and other capltal mcome R
.. Defined benefit pension scheme obllgatlon mhented R _'i ST (ass)
L Defined benefit pensnon scheme cost less contrfbuuons payab]e PR
' --..'-Defmecl beneft pens:on schemefnnance cost RE T RN P 'j 77,000 -
 Decreasel{ncrease) i debors P o
_':'_'-"_-.1ncreasef(decrease) in credltors ' ST T e L '
" Loss on the disposal of fixed assets B _
: _' R ._Net (loss)lgatn on assets and llab|lltles from Local Authonty on conversnon ,
- "'._-'-.Admmistrataon expense of deﬂned benef t pensson sc:heme o N :-. ! .. 4 0(_)_0 G

- .:"-Net cash prowded by operatmg actwsttes_{-_'_f = REs

: 24

.:':_Net En_co_ni'e'f_o_r the ye_ér (a$ p.éf _Sfafeméht :Qf'ﬁnari_cial éctiﬁitiés) '

8 :j'Cash mﬂows from new borrowmg

1782120

" Reconciliation of net income to he_t_i:és_h-_flovﬁf_ro__hj .o'pérét__'i_n'g'a_ct'i'vi_tie,; R R

2021

2212190

.51.7 185
o f (1 061 393) .
973 000 -
7,056 ﬁ‘
"6'11 02

o 2279____\
”-(2 394,669)

' '5"7'5 000,

56,000

1990;:{[ il

(339 028):
_(25_6 842)';;_

ff_(1 325, 591) o
3000 e

 Cash flows from financing activities - - T RN

I 2622 i

.-:_:_Net cash provnded by flnancmg actlwtles EUR TS

9320 o

Cogo21
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' Nores YO THE FINANCIAL STATEMENTS _' RN
'FOR THE YEAR ENDED 31 AUGUST 2022 =

25.

Gash flows from investing activities

o D;vrdends mterest and rents from |nvestments o
L Purchase of tangsble fixed assets :

R Caprtal grants from DfE group

T Net_cash_.proy_ldgd.by_ mvestmg_actlvrtles_ B _':'ﬁ :

2.

. Cash transferred on conversion to an academy trust R

Analysis of cash and cash equivalents

s '-'-.__:Cash in hand and at bank

e

| '_-"Cash at bank and in hand
o __.Debt due within 1 year A
. *'.Debt due after 1 year i _'

330,791

At’l

: Cash ﬂows August 2022 R

2021

SR 2469 368

"

) '(1 258,697) .

1,081,396 -
271 669 | }\_'

1,142,100 -
, 305 -

022 2021
2409368

At 31 B
_.£. .
341 423

1, 165}

e ._..-'r(?,sr‘m

2469368 832,685
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{A compan_y.Iim_l_ted__lz_ry_guarante_e)_ :

. NOTES TO THE FINANCIAL STATEMENTS e
 FORTHE YEAR ENDED 31 AUGUST 2022

28.

' X The followmg table sets out the farr values of the |dent|frable essets and tlablllttes transferred and an _
: analy5|s of thelr recognltlon |n the Statement of frnanmal actlvrtres ERIRTRRA S _ : RREE

Z_Tang:blefixedassets R T ST I
. Freehold land and bmldmgs ULl 2835000 25380000

_-Converswn to an academy trust

. On 1 September 2021 Lutton st Nrcholas and Gedney Church End pnmary schools converted to
~ academy trust status under the Academies Act 2010 and all the operations. and assets and liabilities were R

transferred to Keystone Academy Trust from Llncolnshrre County Councnl for ENlL con5|derat|on S

.'The transfer has been accountecl for as a. comblnatron that is in substance a grft The assets and LT R
- liabilities transferred were valued af :their fair- value and. recognlsed in the Balance ‘sheet . under the . . 0
* appropriate . headrng with .a correspondirig ‘net amount recognised as a net gain in the Statement of 3
. financial “activities as Income from Donatrons and Capltai Grants - transfer from local authonty on R
: ;'-conversron . : _ o D _ e

" Restricted

""_-_'Unrestr:icted Restrlcted ftxed asset_.’-}':: U Total o
Cfunds . funds - funds . funds - ©

' "'_._::Current assets

28,

Cash - representrng budget surplus on

..-'_".:Non-current I|ab|I|t|es 3_' '5 _:' ' S _' R B T T s
LGPS pensron (deﬁr;lt) RN S (412 000)___--_'.{ oo e12000

Pensmn commrtments S

- -_'The academys employees belong to two pnncrpal pensron schemes the Teachers Pensron Scheme S

.-, -England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme - """

- (LGPS) for non-teaching ‘staff, whrch rs menaged by Lrncolnshlre County Councii Both are multl-_-_.: ECLSIE
. _employer det" ned beneflt schemes : . . . : e - L

¥

" The latest actuanal valuetron of the TPS related to the penod ended 31 March 2019 and of the LGPS 31

© March 2019,

_'.-Contnbutrons amountmg to £179 821 were payabte to the schemes at 31 August 2022 (2021 £95 282) : _.
' _".and are lncluded wrthln credrtors : : S _ O S T
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28,

Pension commitments (continue_d) -

Teachers Pensron Scheme

- The Teachers Pensron Scheme (TPS) is a statutory, _contnbutory, det” ned beneﬁt scheme governed by ERREEE
i the. Teachers' Pension Scheme Regulations 2014. Membership is .automatic for. fult time teachers in o
academres All teachers have the optlon to opt-out of the TPS fottowang enrolment B RENEREE

: The TPS is an unfunded scheme to whlch both the member and employer makes contnbutlons as a
" “percentage of salary - these_contributions are credited to the Exchequer Retn‘ement and other pensron S

L = beneflts are pard by publlc funds provrded by Parl:ament

2 "'Valuatron of the Teachers Pension Scheme :

o The Government Actuary, usrng normal actuanal pnncrples conducts a formal actuarra! review of the____- RNy
'TPS.in accordance with the Public Service Pensions (Valuations . and Employer Cost Cap) Directions =
- 2014 publlshed by HM Treasury every 4 years. The ‘aim of the.review is fo specify the level of future -
. contributions. Actuarial scheme valuations are dependenton assumpuons about the value of future costs,
- design of benefits and many other factors. The latest actuarial valuation of the TPS was carrred outasat -
- 31 March 2016. The valuation report was. published by the Department for Educatlon on 5 March 2019 G

L The key elements of the valuatlon and subsequent consultatlon are:

o e : -.employer contnbutlon rates set at 23 68% of pensronable pay (mctudlng a 0 08% admrnrstratron

o A copy of the valuatlon report and supportlng documentatlon |s on the Teachers Pensrons websne_ : 5
e -'-(https llwww teacherspensrons co. uklnewslemployerleOt9!04Iteachers-pensrons~va|uatron report aspx)

~ievy)

L - < total scheme habit:tles (pensrons currently in payment and the estlmated cost of future benefrts) for B
- service to the effective date of £218,100 million and notional assets (estrmated future contrlbutrons RN
" fogether with the notional investments held at the valuatlon date) of £198, 100 mlllron glvrng a o

" notional past service. defrcrt of £22,000 m|Il|on '

% e the SCAPE rate, set by HMT, is used to determine the notlonal mvestment return The current

"' 'SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices -

. and 2% in excess of -earnings. The rate of real eamings. growth is assumed to be 2. 2% The
L _assumed nomrnal rate of return rnctudlng earnlngs growth is 4, 45% o : T

3 "'_The next valuauon result is. due to be |mplemented from 1 Aprr[ 2023

' '-:The employers pension costs pard to TPS m the year amounted to £1 001 089 (202 7 £349 154)

: Under the deflnltlons set out in FRS 102 the TPS is an unfunded multl employer pens;on scheme The
_ ;'academy has accounted for its contributions to the scheme as if it were a def ned contnbutlon scheme
- The academy has set out above the mformatron ava;lable on the scheme A
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i ._"Rete of mcrease in salarles _ .
H '-]Rate ofi mcrease for pensrons in paymentlenftatlon
AR Drscount rate for scheme lrabllitles SR

- P .'-;The current mortallty assumpttons mclude suffscrent a]lowance for future |mprovements m mortallty rates :' ﬁ:':-:'
s The assumed Ilfe expectatsons on. retrrement age 65 are:l o ; 3 LR

R Retmng today
'-Males
RN Females
s f'Retrnng m 20 years
o Males o

f7ffDmmanaw—01% t;t Sl J;T_bfﬁkifj_Ej#[-Fifcié"%ﬁaofszlszséqwff*ﬁ
. Mortalltyassumptlcn 1year mcrease_ I o S R LR 224 472 L

_Pensron commrtments (contmued)
3 :"Local Government Peneron Scheme

-".The LGPS is a funded det" ned beneft pensmn scheme wrth the assets hetd m separate trustee~ Sl

e __admlmstered funds. ‘The total contribution made for the year ended 31 August 2022 was £791,000 (2021

-'£597,000), of which employer's_contributions totalled . £627,000 (2021 - £471,000) and emplcyees AL

- contributions totalled £ 164,000 (2021 - £126,000). The agreed contnbutlon rates fcr future years are 19 5 SRR
e per cent for emptoyers and vancus per cent for. emptoyees T _ PRI R P DN

-:As descnbed in note 28 the LGPS obllgation relates to the employees cf the academy, who were the__- U
U employees transferred ‘as part of the conversion from the maintained school and new employees who =~
- were “eligible to, and -did, join: ‘the :Scheme in the . year, The obllgatlcn in respect .of employees. who
" transferred on conversion represents their. cumulatwe ser\nce at both the predecessor school and the S
B -_"academy at the batance sheet date L . . , e S

e Pariiament has agreed at the request of the Secretary of State for Educat:on to a guarantee that in the Sl
. event of academy closure, outstanding Local Government Pension Scheme llablllttes would be met by the
o '__'-:_Department fcr Educatton The guarantee came mto force on 18 Juty 2013 i S

'..sehsii_iv.ity' amalysis, oo T e

2021

2022 2021
o Years o _-Year_s i

a2 21 2_-_
oo ?236

R '22 1 220 o

:'. : 2022 ': : 2021 =
000 o £000 .
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29,

:.'Pensmn commltments (contmued)

- The penswn scheme surplusldeﬁcnt is based on the actuanal assumptlons used as. at the 31 August. S .

2022, These can, and do, change after the year end. The above sensitivity analysis shows how the -

= 3'_outwe|gh the beneflt to the users of the accounts and woutd not be value for money

g :_'The academy s share of the assets in the scheme was: G

e Share of scheme assets

position stated can change s&gnlflcantly based on changes to the actuarial assumptions. A change in the ' o
" markets is likely to result in an increased pension scheme deficit by next year .end. Post year end -
~“valuations could be obtamed to. provide an -indication; however, it is considered that the cest would_.'ﬁ' :

A At31 Augustf-;
August 2022 SREER

G Eqwt!es R 5510 °°°-'._"'4,_588§_000'3' R
-_*COfPOfa*e bonds Lol Tl 881,000 0

o Property o - f 955 000. |

| ""-:-C"“Sh and °the""q“'d assefs R D AR L 7 ooo"_“l';:

~2021.

911,000

24009

L :-The actual return on scheme assets was £14 ooo (2021 £1 038 000)

SRR The amounts recognlsed in the Staternent of fmanclal actnntles are as fotiows R R

- -'_'.Current serv:ce cost oo RN R - (1 600 OOG)

g Total amount recogmsed m the Statement ef fmanclat actw:t:es

" Interest i income S 119, 000
Clnterestcpst oo
o 'Admlmstratlve expenses

(195 000) -

" '-_.'202_2' s

4000‘_-:_]. _

Tea0s00

2021

b ;jff. '(1,67_3,_0.0..0)-

rr———iits
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29,

G Changes in the present value of the def ned beneﬂt obllgatlons were as fo!iows

' Penslon commltments (contmued)

At September S e S mommon

o _"__"ConVefSICm Of academy trUStS B L 817,000 ;
-.Current service cost [ Ry 1,600,000

“Interestoost T TR R Ty 5 196,000,

"-"_-"'-Employee contrlbutlons i 'ﬁ : e SRR ;': T 164 000

Actuanal (gams)nosses (s 142 000)

2022 |
g

1,046,000

‘:’34aooo-ﬂ&y{“}f

126000

1 394,000
89, ooo" Lt

L -"_At 31 August e 7574 000

' _-.:;"'_'Chenges in the fanr value of the academys share of scheme assets were as follows

: _-_':'Conversmn of academy trusts -_:ﬁ:'_ : il 405 000
i _:.'.Interest income g CH 1, 000
* . Actuarial (losses)/gains. o (105,000) ::;
-'.-Em'bloy:er':ooht"rib'u't}on's G 627,000
Employee. contnbuttons__"_-:'-. R 164,000 .

- 'Benefits paid
; (4 000)

- _.Admlmstatlon expense .

= 'At 31 August

11,01 7_,0_00_5_3 e

2022 )

84,000
954, 000 -

(3 000)

' 7 533, 000

6 405 OOO

 Page73

2021
17,979,000
243,000
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30.

22,

'Operatlng Iease commttments

: _' At 31 August 2022 the academy had commrtments to make future mrnlmum Iease payments uncter non— L
: cancellable operatmg Ieases as fot!ows : s - '

g _'_2_02_1 )

o 'Later than 1 vear and not later than5years Lt 118,184 0 115371
. "-Laterthan 5years L T e 2TAT00 5 296,400

Tamm  ames

-:Members' !lablllty
" Each member of the chantable company undertakes to contnbute to the assets of the company in the_-""'} ;'3." |
event of it bemg wound up while hefshe is a ‘member, or within one year after he/she ceases tobea . '

2 “member, such amount as may be required, not exceedlng £10 for the debts and Ilabllltres contracted_ it
: -'-_'before helshe ceases. to be a member S . . . Y : R

Related party transactlons =

o .-Owrng to the nature of the academy and the composrtron of the Board of Trustees be;ng drawn from local : i
_public ‘and. private sector organisations, -transactions may take place with ‘organisations in which the - .
““trustees have an interest. All transactions involving such orgamsatrons are conducted in accordance with -

the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made -

~'on or-after 1 April 2019 .and abtaining their approval where required, and with the academy's fmancral L
: __regulatrons and normei procurement procedures relatlng to connected and related party transactlons

i No related party transactlons took place in the penod of account
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